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OUR
MISSION

The mission of Southwest Human
Resource Agency is to meet the needs
of families and individuals in our service
area by delivering social services
and resources. Through effective
collaboration with federal, state and
community partners, we are dedicated
to enhancing quality of life, promoting
self-sufficiency, and alleviating the
effects of poverty.
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Dear Friends,

It is truly an honor to serve as Chairman of
the Board of the Southwest Human Resource
Agency. I find it a privilege to serve as Chairman
for this great agency. I enjoy working with such
dedicated and amazing staff within the SWHRA
and the Executive Committee to help maintain
the professionalism that this agency exhibits. We
want to commend successes, achievements, and
the challenges that this agency has overcome to
be more effective for the communities they serve,
past and present.

On behalf of the Executive Committee, I would
like to thank the staff of SWHRA for their
dedication and commitment to the countless
services provided to our citizens. I want to thank
all, for their tireless efforts to serve. This region is

Dear Friends,

Once again, we come to together to celebrate
another year of service to others. Service is our
business and I am grateful to our community
leaders for allowing me to serve. Welcome to our
2019 Annual Board of Directors Meeting and
Dinner. I am excited to present to you our Annual
Report, what I consider to be the most impressive
annual report in the history of our agency. Our
success can be traced directly to our desire as a
team to bring the resources to our communities

through services for those in need.

SWHRA Head Start, through innovative long
range planning and effective grant writing, has
allowed us to secure over $6 million new dollars to
build new classrooms in Haywood and Henderson
Counties. Head Start Director, Karen Vinyard,

fortunate to have public servants who go above
and beyond for others.

Southwest HRA is a vital and necessary partner
to the eight counties in Southwest Tennessee that
comprise this agency. The wide range of services
offered is important to each of our communities.

Again, thank you for all you do, we look forward
to continued success throughout our service area.

Respectfully,

Mlke Creasy,
Decatur County Mayor

Chairman

has provided outstanding leadership in directing
and motivating staff to meet the challenges of
teaching three and four-year-old children.

Our Workforce Innovations and Opportunity
Act has a new Executive Director. Dr. Gary
Damon, Jr. began his leadership role in August
of this year and has brought new ideas and energy
to this Workforce Development and Training
Department. Dr. Damon’s impact on this program
will soon see tremendous results in making sure
we have a workforce that is ready to meet the
needs of the new demand jobs of the future.

Our Public Transportation Department continues
to grow and expand services providing that much
needed link to destinations all over Tennessee. Our
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dedicated staff helps to provide a pleasant and safe
experience for more than twenty thousand riders.

The Community Outreach Department was
established to provide for growth in affordable
housing needs, redevelopment of distressed areas,
and serve as an educational tool for first time
homebuyers. Since its inception, this department
has grown into preparing and delivering over
750,000 meals annually for school aged children,
Head Start children and senior adults.

The Community Services Department, with its
many service programs, has gone beyond the
call to meet the needs of our clients. For the first
time, SWHRA Community Services has been
able to serve all who have applied and met the
requirements for services in the Low Income
Energy Assistance Program. Our team of dedicated
Community Service Center Coordinators have
done an outstanding job in providing that great
first impression for those who need a helping

hand.

The Senior Services Department is designed
as a multi-functional department to serve the
homebound elderly and disabled. With expanded
services in our Meals on Wheels program into
Fayette, Lauderdale and Tipton Counties, we now
serve over 1,000 healthy and nutritious meals
weekly all over West Tennessee.

This year we added a new department, Financial
Management Services helps people manage Social
Security and Veterans benefits. Christy McMahan
leads this department and brings a wealth of
experience in managing resources for others.

Managing the resources we are blessed to receive
is a tremendous responsibility and one we do not
take lightly. Our well trained Fiscal Department
has proven itself over and over again with the
ability to account for all the Grant dollars we
receive.

The Human Resources Department has done
an outstanding job in managing employee
benefits and improving safety awareness and
risk management. ‘Their efforts have allowed
the agency to offer health benefits without a rate
increase and reduce workers” compensation claims
for the second consecutive year.

We are saddened by the passing of our good
friend and co-worker Jimmy Honen. Jimmy
provided exceptional leadership for over 28
years to SWHRA. Because of Jimmy’s work and
dedication, we are able to celebrate many successes
today. Jimmy will be missed.

Thanks to all our Policy Council members for the
vision and excellent oversight provided in making

SWHRA what it is today.

Now, I present the 2018-2019
Southwest Human Resource i X
Agency Annual Report. 1)

Y774, .

Mike Smith / {

Executive Director



BOARD OF
DIRECTORS
AND
COUNCIL
OFFICERS

MIKE CREASY
CHAIRMAN
DECATUR CO. MAYOR

Mike Creasy has served as Decatur
County Mayor since 2014 and has been
the owner and operator of Creasy's
Hardwoods, Inc. for 22 years. Mr. Creasy
serves on the Board of Directors for the
Decatur County Carl Perkins Center and
is the Director of the Decatur County
World's Largest Raccoon Hunt which
annually raises more than $100,000 for St.
Jude Children’s Hospital. Mayor Creasy
is a Christian and avid outdoorsman
and has served as past Tennessee State
President and National Director for the
Professional Kennel Club of which he
has been a member for over 30 years.
Mayor Creasy said, "I feel SWHRA is a
tremendous organization helping those
within the southwest district. Many
lives have positively benefited from the
services they provide.”
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JIMMY SAIN
HARDEMAN CO. MAYOR

JIMMY HARRIS
VICE-CHAIRMAN
MADISON CO. MAYOR

Jimmy Harris has served as Madison
County Mayor since July 1, 2007.
He is a graduate of the University of
Memphis, past Chairman of the Board
of West Tennessee Healthcare and
the Tennessee Association of County
Mayors, a member of the Jackson
Rotary Club and St. Luke's Episcopal
Church.  He has been in various
businesses over 45 years and in the real
estate development business for 31
years. He and his wife Loni have three
children and two grandchildren. His
favorite hobby is flying a small plane,
traveling and spending time with his
family on Beech Lake.

KEVIN DAVIS
SECRETARY/TREASURER
HARDIN CO. MAYOR

Kevin Davis is a lifelong resident of
Hardin County. He attended the
University of North Alabama and
holds a Bachelor of Science Degree
in Management and Marketing. In
1980, he began his business career
with Davis Bros., Inc. and worked
there until 2001. In 2002, he made
his venture into politics and was
elected as Hardin County Mayor
and was re-elected in 2006, 2010,
and 2014. He is very active in the
community and is an alumni of
the University of Tennessee Local
Government Leadership Program,
Leadership Hardin County, and
University of Tennessee at Martin
WestStar Program. He is married to
the former Donna Yeiser of Savannah
and they have three children.

EDDIE BRAY
HENDERSON CO. MAYOR

DAVID LIVINGSTON
HAYWOOD CO. MAYOR

BARRY HUTCHERSON
CHESTER CO. MAYOR

LARRY SMITH

MCNAIRY CO. MAYOR
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JERRY GIST
CITY OF JACKSON MAYOR



AUTHORITIES, ASSOCIATIONS & OVERSIGHT

ASSOCIATIONS AND AFFILIATIONS

Southwest HRA is a member of the Tennessee Association of
Human Resource Agencies (TAHRA), a state-wide organization
established to promote the efficient and effective delivery of
human resource programs and services across the state of
Tennessee. Our Executive Director, Mr. Mike Smith, has served
as President of the Association. Visit this association’s website
at www.ideliverhope.com for more information.

Southwest HRA is the Community Action Agency for
Southwest Tennessee. Our agency is a member of the
Tennessee Association of Community Action Agencies. Mr.
Jimmy Honen, our Deputy Executive Director / Fiscal Director
served as Treasurer of this Association. Visit this association’s
website at www.tncommunityaction.org for more information.

DEPARTMENT BOARDS AND COUNCILS

Other boards and councils provide direction for departments
and programs within the agency.

These include:

e Head Start Policy Council

¢ WIOA Board of Directors

e Senior Services Advisory Council
e SWCDC Board of Directors

ORGANIZATION CHART

CONSTITUTIONAL AUTHORITY

In 1973 the Tennessee General Assembly established the
Human Resource Agencies to be the delivery system for
human services throughout the state. Authorized by Chapter
289 of the Public Acts of 1973, the Southwest Human Resource
Agency operates under the authority of Title 13, Chapter 26 of
Tennessee Code Annotated.

The Human Resource Agencies have developed close
relationships and a spirit of strong support, partnership, and
cooperation with our federal, state, and local governments.
Governor Lee continues this long tradition of partnership
and commitment to the HRAs. His support strengthens our
efforts and brings new opportunities for us to better serve our
communities.

AGENCY GOVERNING BODIES

Local elected officials, community leaders, and area citizens
provide important leadership and guidance for our agency.
These members form the following government bodies:

¢ Board of Directors

e Policy Council

¢ Personnel Committee
® By-Laws Committee

* Budget Committee

e Grievance Committee

Officers and members of our governing board and policy

council are found in the beginning of this publication.

SWHRA Board of Directors
SWHRA Policy Council

EEOC/Title VI Officer

Deputy Executive Director/Fiscal Director

Department Directors




GOVERNING BOARD

Chester County

Mayor Barry Hutcherson
Mayor Robert W. King
Mayor Melinda Johnston
John L. Welch

Decatur County

Mayor Mike Creasy
Mayor Tim David Boaz
Mayor Gerald Buchanan
Terry Duke

Hardeman County
Mayor Jimmy Sain
Mayor Aubrey Phillips
Mayor Julian McTizic
Mayor Joseph Jones

Mayor Mack Carter
Mayor Jackie Cox
Mayor Willard Beshires
Mayor Jim Daniel
Mayor Curtis Lane
Mayor Richard Ayers

Hardin County
Mayor Kevin Davis
Mayor Robert Shutt
Mayor Larry Lowery
Mayor Ricky Tuberville
Mayor Ricky Hollin
Sharon Blackwelder

Haywood County
Mayor David Livingston

POLICY COUNCIL

Chester County

Mayor Barry Hutcherson
Lovies Barham

Keith Frye

Decatur County
Mayor Mike Creasy,
Chairman

Rita Moore

Cherrie Poole

Hardeman County
Mayor Jimmy Sain
Bobby Doyle
Major Wilburn

Mayor Bill Rawls
Mayor Alan Sterbinsky
Goldie Harwell

Henderson County
Mayor Eddie Bray
Mayor Joseph Hudgins
Mayor Kenneth Kizer
Mayor Jessie Powers
Bettina Webb

Madison County
Mayor Jimmy Harris
Mayor Jerry Gist
Mayor Connie Mullins
Mayor Larry Sanders
Rep. Chris Todd

Senator Ed Jackson
Katie Y. Brantley

McNairy County

Mayor Larry Smith
Mayor John Smith
Mayor Robert Heathcock
Mayor George Armstrong
Mayor Larry Russell
Mayor Anthony Smith
Mayor David Leckner
Mayor Keith Rinehart
Mayor Gary Bizzell, Jr.
Mayor Jessie Robbins

Hardin County
Mayor Kevin Davis,
Secretary/Treasurer
Marilyn White

Haywood County
Mayor David Livingston
Jean Carney

Joyce Pirtle

Henderson County
Mayor Eddie Bray
Gracie Timberlake
Samuel Timberlake

Madison County
Mayor Jimmy Harris,
Vice-Chairman
Mayor Jerry Gist
Charles Adams
Vernell Anderson
Anita Brooks
Barbara Johnson

McNairy County
Mayor Larry Smith
Steve Sweat

Jean Jones



EXECUTIVES | ADMINISTRATION

MIKE SMITH
EXECUTIVE DIRECTOR

Mike was appointed Executive Director of
Southwest Human Resource Agency in 2005.
He served as President of the Tennessee
Association of Human Resource Agencies
2011-2013. Prior to being employed by
SWHRA, Mike was the Mayor of McNairy
County from 1994-2005. Smith is a 1995
graduate of the University of Tennessee
WestStar Leadership program as well as a
graduate of the University of Tennessee Local
Government Leadership program. He was
appointed by Governor Don Sundquist to
the Tennessee Commission on National and
Community Services Board of Directors and
appointedtothe Citizens Corp AdvisoryBoard
for Governor Phil Bredesen. In 1998 Mike was
the recipient of the McNairy County Chamber
of Commerce Community Betterment Award
and coordinated efforts to build the first ever
University of Tennessee satellite campus in
McNairy County. Other past achievements
include being Chairman of the Board for the
Southwest Tennessee Development District
and President and Charter Board member
for the Carl Perkins Child Abuse Center in
McNairy County. Smith’s education includes
graduate of McNairy Central High, Selmer
Tennessee, Northeast Mississippi Junior
College and University of Tennessee Center
for Government Training. He is an elder at
Mount Vernon Cumberland Presbyterian
Church and Sunday school teacher and a
member of the Gideon International, past
President of local camp and member of
speakers group.

JIMMY HONEN

DEP. EXECUTIVE DIRECTOR
FISCAL DIRECTOR

Jimmy has been with the agency since
1991 as Finance Director and was
promoted to Deputy Executive Director
/Fiscal Director effective November 1,
2009. He graduated from the University of
Tennessee at Martin and worked in state
government as an auditor fourteen years
prior to being employed by Southwest.
He is responsible for oversight of all
financial and program operations
of the agency. He has served as the
Treasurer of the Tennessee Association
of Community Action Agencies and is
currently on the Finance Committee of
the Tennessee Association of Human
Resource Agencies.

SWHRA Employee of the Year 1999

AMY FAULKNER
EXECUTIVE ASSISTANT

Amy has been an employee of SWHRA since
1996. As the Executive Assistant, she is vital
in ensuring the Agency operates according
to the by-laws that have been set forth
and maintaining the board composition
required for grantors. Along with planning
meetings, Amy also manages the additional
administrative fleet vehicles, performs
human resource functions and assists with
accounts payables.
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MADELINE JOHNSON
ASSISTANT FISCAL DIRECTOR

Madeline Johnson, Assistant Fiscal Director
has been with the agency since 2015. She
has her BBA and MBA with an emphasis
in  Accounting from Freed-Hardeman
University.
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HUMAN

RESOURCES

The Human Resources Department plays a key role in managing compensation,
benefits, health and safety, risk management, employee relations, compliance
and employment.

VONDA MATHENIA
DIRECTOR

Vonda Mathenia is a graduate of Union
University and has been with the agency since
August 2009. She is an active member of the
Tennessee Association of Human Resource
Agencies (TAHRA).

We had the privilege of serving an average of 385 employees. We
are pleased that we were able to hold our health, dental, and vision
insurance rates and reduce employee injuries another year.

The Agency's Health & Safety, Wellness, and Special Events
Committees have worked diligently to provide a safe work
environment, create opportunities to improve health and wellness,
and to support the Agenc
need. We are happy to share the following accomplishments and
activities for the 2018 - 2019 fiscal year.

1

s efforts in delivering hope to others in

Sexual Harassment Training

Family and Medical Leave Act (FMLA) Training

Empower Retirement Information Sessions

Promoted Agency Activities that Provided for 47 Seniors during the holidays
Secured Funding to Improve Safe Entry to the Main Entrance of the Central
Office

RENEE COUGHLIN
ASSISTANT/BENEFITS & SAFETY
COORDINATOR

Renee Coughlin has been with the agency
since July 1995. Renee continues to do
an outstanding job handling workers’
compensation claims and promoting safety

e Installation of Carbon Monoxide/Smoke Detectors awareness. Public Entity Partners awarded
e Addition of Body Fluid Spill Kits and AED Equipment Renee the Excellence in Risk Management
* Fire Extinguisher Training in recognition of her outstanding effort,
* Opioid Crisis Training creativity, innovation, and commitment
¢ Implementation of Safety Audits/Inspections of all SWHRA Locations to providing quality risk and safety
¢ Supported Development of Emergency Evacuation Plans management.

**A "big thank you" to Christy McMahan for her work on the safety grant and Sissy Brown for her work on the Emergency Evacuation Plans.



FINANCIAL
MANAGEMENT

SERVICES

CHRISTY McMAHAN
INTERIM DIRECTOR

Christy graduated from the University of
Tennessee with a BSBA is Accounting. She
joined the SWHRA team in 2008 as a grant
writer and special projects coordinator. Her
role comprises of a wide range of duties
and most recently include managing the
Financial Management Services Department.
She is a member of the board of directors of
Tennessee Homeless Solutions and has served
as chairman the past three years. Christy
is also an active member of the Tennessee
Association of Human Resource Agencies
serving on several committees.

The Financial Management Services Department provides money
management services to individuals whom are unable to manage their
finances alone.

VETERAN
FIDUCIARY

Southwest was recently appointed
as a Veteran Fiduciary by the US De-
partment of Veterans Affairs. The VA
Fiduciary Program provides one-on-
one assistance to veteran beneficia-
ries in need of assistance with finan-
cial management.

S

BENEFICIARIES SERVED

ACTIVITIES AND ACCOMPLISHMENTS

e On June 22-23, 2019, Southwest held its first Remote Area
Medical Clinic providing FREE medical, vision, and dental ser-

vices to those in need.

- 447 Patients received services
- 393 Volunteers

- Value of Service $230,000

Next clinic will be held in Lexington, TN on September 26-27,

2020.

e Secured $500,000 THDA HOME Grant for Henderson County
e Secured $50,000 USDA Rural Business Development Grant

REPRESENTATIVE
PAYEE PROGRAM

A Representative Payee is authorized
by the Social Security Administration
to provide money management ser-
vices to beneficiaries that are unable
to manage their Social Security or
Supplemental Security Income (SSA)
payments. As a representative pay-
ee, Southwest is able to minimize fi-
nancial obstacles for those it serves
by providing timely and accurate
payment of monthly expenses, week-
ly allowances, and ensuring basic
needs are met.

147

BENEFICIARIES SERVED




Oh
1972-1991

e Chickasaw Area Development
Commission formed (1972)

e Reorganized as Southwest Human
Resource Agency under the Human
Resource Act of 1973 (1974)

e Began Broker Day Care Service
with $205,060. This program would
eventually grow to $6 million before TN
Department of Human Services took
program back in 2009.(1991)

e Head Start program had revenues of
$1.5 million as compared to
$5 million currently (1991)

e Jimmy Honen began as Fiscal Director
(1991)

2000-2009

e Began the Workforce Incentive
Program (WIA) (2000)

® Began the Summer Food Service
Program (2004)

e Created Southwest Tennessee
Community Development Corporation
(SWCDC) (2005)

e WIA helped over 1,300 people get jobs
with additional funding for displaced
workers. (2007)

e Distributed in excess of $6 million in
LIHEAP funds during 2007-2009

e Transportation replaced 30 vans with
stimulus funding (2008)

* Began the Career Readiness Certificate
Program and the Incumbent Worker
Training Program (2008)

e Transportation began centralized
dispatching using RouteMatch system
(2009)

* Received ARRA money reaching over
$32 million in revenues during 2009-
2011



2010-2015

e Highest Revenue Year under Jimmy
Honen's fiscal leadership from $5,987,087
in 1991 to $30,452,720in 2010

* Weatherization Assistance Program
weatherized 1,000 homes and grew 800%
during 2010-2011

e SWCDC assumed operations of
Affordable Housing CDC and gained in
excess of $1 million in assets (2011)

e \Workforce Investment Act (WIA)
replaced with Workforce Innovation and
Opportunity Act (WIOA) (2014)

* Began Inside-Out Dad Fatherhood
Program (2014)

e Conducted Economic Study for all of West
Tennessee (2015)

2016-2019

Fund balance increased 109% over 25 years
20% increase in employees over past 10 years
Began operating a Central Kitchen
Implemented a Case Management Program

Awarded the Impact Award by Tennessee
Department of Human Services

Homemaker Program grew 420% over past 10
years

Transportation grew 679% over past 10 years

Southwest named best rural transportation
system by TDOT

Awarded $3,000,000 to purchase 80 new
transportation vans

Senior Nutrition Program received an $89,000
donation to expand services

Workers' Compensation claims reduced in
excess of 60% since 2015

Conducted first Free Remote Area Medical Clinic
Awarded the Southeastern Association of
Community Action Agencies (SEACAA) Self-
Sufficiency Award for the Re-Entry Programs

Appointed as a fiduciary by the U.S.
Department of Veterans Affairs



COMMUNITY

OUTREACH

PATTI PICKLER The Community Outreach Department manages a variety of programs
DIRECTOR ranging from a central kitchen that provides meals for SWHRA programs to
rental properties and construction of new homes.

Patti has been employed with the
agency since 1990. Pattiis a cum laude
graduate of Freed-Hardeman University
with a Bachelor of Science degree and
a 2001 graduate of the University of
Tennessee at Martin WestStar Program.
She served as the Child Care Certificate
Director for 19 years and assisted the
Department of Human Services with
implementing the Tennessee Child Care
Management System as well as provided
training to other Certificate programs
across the state.




NUTRITION

CENTER

The Nutrition Center consists of a
highly productive central kitchen that
prepares meals for recipients of the
agency's Head Start, Summer Food
Service, At Risk Afterschool, and Meals
on Wheels Programs.

80,490

HEAD START MEALS SERVED

114,811

SUMMER FOOD MEALS SERVED

143,110

AT-RISK AFTERSCHOOL MEALS SERVED

205,739

MEALS ON WHEELS SERVED

614,061

TOTAL MEALS SERVED

69,911

BREAKFASTS SERVED

38,144

SNACKS SERVED
e
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HOMEBUYER
EDUCATION
INITIATIVE

The Homebuyer Education Initiative

helps qualified homebuyers navigate
the home buying process.

42

COURSE COMPLETIONS

FORCLOSURE
PREVENTION

114

CLASS ATTENDEES

TELEPHONE
ASSISTANCE
PROGRAM

The Telephone Assistance Program
provides free and reduced rate land
line and cellular phone services to low-
income families.

64

APPLICANTS

R |

SOUTHWEST TN
COMMUNITY

DEVELOPMENT
CORPORATION

Southwest TN Community Development
Corporation (SWCDC) is a Community
Housing Development  Organization
(CHDO) created to provide decent
affordable housing through the acquisition
and rehabilitation of existing homes and
construction of new homes to meet the
housing needs of citizens throughout
the SWHRA service area. Rental units are
designated for low to moderate income
families and/or a special needs population.

36

RENTAL UNITS

2

HOMES FOR SALE

4

NEW CONSTRUCTION SITES

S

OTHER LOTS OWNED




LISA SMITH
DIRECTOR

Lisa has served as the Director of the
Community Services Department
since 2005. She has been employed
with the agency since 1986 working in
several departments since that time.
Receiving the Employee of the Year
Award in 1989, she was later promoted
to Assistant Director of the LIHEAP/
Weatherization Department. In 2005,
Lisa became the Director of the newly
consolidated Community Services
Department. She also represents
SWHRA as the Outcome Advisor for
Community Action.

The Community Services Department is comprised of a variety of
programs that provide households with stability through temporary
services. Community Service Centers are located in each county allowing
easier access to services.
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KAREN VINYARD
DIRECTOR

Karen has been continuously employed
with SWHRA Head Start since 20T11.
She became the Head Start Director in
March of this year. Karen is a magna
cum laude graduate of the University
of Memphis with a Bachelor of

Science degree in education. She was
previously employed at SWHRA Head
Start from 1990 to 2003. Before her
return to SWHRA, she was employed
by Tennessee State University, Center
of Excellence and was involved with
Head Start programs across the state.

The Head Start Program provides programming to enhance children’s growth
and development and help prepare them for future academic and social
success.




HEAD START

28

CLASSROOMS

509

FUNDED ENROLLMENT

367

3 YEAR OLDS

243

4 YEAR OLDS

610

TOTAL CHILDREN SERVED

63

CHILDREN WITH A DISABILITY

41

HOMELESS CHILDREN SERVED

4 YEAR OLD

SPRING ASSESSMENT
MET OR EXCEEDED EXPECTATIONS

99 %

LANGUAGE DEVELOPMENT

97 %

SOCIAL & EMOTIONAL LEARNING

96 %

PHYSICAL DEVELOPMENT

93 %

COGNITIVE DEVELOPMENT

92 %

LITERACY SKILLS

80 %

MATHEMATICS

PARENTS

30

COMPLETED GED

2

COMPLETED AA DEGREE

2

COMPLETED BS DEGREE

4

COMPLETED JOB TRAINING

VOLUNTEERS

1,255

INDIVIDUALS

13,927

SERVICE HOURS




RAMONA BISHOP
DIRECTOR

Ramona has been employed by
SWHRA since 1995 and has been the
Senior Services Director since 2016.
She is a graduate of West Tennessee
Business College. Ramona has been a
part of the Senior Services Department
for 20 years. Prior to becoming the
Senior Services Director she was the
Nutrition Program Coordinator. She is
responsible for the administration of all
Senior Service Programs.

ok

The Senior Services Department supports the independence of seniors and
adults with disabilities by enhancing and expanding in-home services and
volunteer opportunities.







DIANA TURNER
DIRECTOR

Dianajoined Southwestin May 2005. She
graduated from the University of North
Alabama with a degree in Secondary
Education with concentrations in Social
Science, History, and Geography. Prior
to coming to SWHRA, Diana worked
for McNairy County government as the
Solid Waste Director. She has 24 years
of experience working for governmental
agencies. Diana has earned Continuing
Education Certificates from the U.S.
Department of Transportation’s
Transit Safety Institute in Bus Collision
Investigation, Transit System Security,
Transit System Safety, and Managing
Transit Emergencies. She became a
Certified Instructor in CPR/AED and
First Aid in 2012. Diana also received the
TN Rural Transportation Director of the
Year Award at the 2015 Transportation
conference in Chattanooga, TN.

e SWHRA’s Max Gately won the TN State
Road-eo

¢ SWHRA won the 2019 TN State Road-eo
Spirit Stick

e SWHRA's Dispatch Center Supervisor,
Tilda Pearson won the 2019 Rural
Support Employee of the Year

TRANSPORTATION

The Transportation Department provides safe, reliable, on-demand
transportation for all residents of Southwest Tennessee, averaging 500 trips
per day.




CONTRACT
TRANSPORTATION

Southwest contracts with several outside
agencies to transport their members
to appointments and facilities. Eligible
approved riders are able to access
transportation for little or no charge.

58,607

CONTRACT TRIPS

5311: RURAL PUBLIC
TRANSPORTATION

Anyone can ride!  Reservations are
required 48 hours in advance of trip.

58,262

GENERAL PUBLIC TRIPS

PUBLIC TRANSPORTATION
FLEET

The public transportation fleet consists
of a variety of vehicles including some
equipped with modifications permitting
drivers to transport individuals with
various needs.

61

ADA LIFT-EQUIPPED VANS & CUTAWAYS

12

NON-ADA VANS

3

24 PASSENGER CUTAWAYS

1

SEDAN

1

MAINTENANCE TRUCK

OTHER FLEET
VEHICLES

Other fleet service vehicles are
available for employee use in the day
to day business travel reducing travel
expenses while providing a uniform
presence and visibility of the agency
throughout the communities served.

10

SEDANS & SUVS

3

MINIVANS

1

COMMODITY BOX TRUCK

4

CENTRAL KITCHEN VANS

3

MAINTENANCE TRUCKS

CENTRAL DISPATCH
CENTER

Central coordination of daily trips
provides greater efficiency in operation
which allows for growth of restricted

funds.

$1,466,303

RESTRICTED FUND BALANCE 6-30-19

TOTAL MILES DRIVEN

2,201,987

TOTAL TRIPS
BY COUNTY

10,910

CHESTER COUNTY

3,875

DECATUR COUNTY

19,844

HARDEMAN COUNTY

9.931

HARDIN COUNTY

24,709

HAYWOOD COUNTY

15,183

HENDERSON COUNTY

17,707

MADISON COUNTY

14,710

MCNAIRY COUNTY

116,869

TOTAL TRIPS

MECHANIC
SHOP

The Mechanic Shop provides
regular service maintenance
on SWHRA fleet vehicles and
coordinates outside servicing
when necessary improving
efficiency and down time
for drivers while reducing
mechanical expenses.

128

TOTAL VEHICLES IN FLEET



WORKFORCE

DEVELOPMENT
& TRAINING

DR. GARY DAMON, JR.
DIRECTOR

Dr. Gary Damon, Jr. started with SWHRA in
August 2019 after relocating from Buffalo,
New York. Dr. Damon serves as Executive
Director of Workforce Development &
Training. He brings a wealth of knowledge
to our area with expertise in target
populations of youth, workforce programs,
nonprofit, higher education, and reentry.
His most recent position includes serving
as the NYS Senior Site Director with Center
for Employment Opportunities.

Dr. Damon earned his Bachelor of Arts in
Secondary Education and English from
Niagara University, received his Master
of Arts in Organizational Leadership from
Medaille College, and his Doctorate of
Education in Transformational Leadership
from Concordia University-Portland. He is
an avid world traveler, enjoys biking and
walking trails, and local coffee shops and
eateries.

The purpose of the Workforce Development & Training is to prepare eligible
Adults, Dislocated Workers and Youth for entry into the labor market.




SENIOR COMMUNITY
SERVICE EMPLOYMENT

The Senior Community Service
Employment Program provides job
training and placement for people with
limited financial resources who are age
55 or older, and provides employers with
trained motivated workers.

69

ADULTS SERVED

TITLE 1 SERVICES

1,082

INDIVIDUALS ENROLLED

PARTICIPANTS WHO
OBTAINED EMPLOYMENT

95.20%

DISLOCATED WORKERS

91.52%

ADULTS

81.70%

YOUTH

JOB FAIRS

40

HIRING EVENTS

YOUTH WORK

EXPERIENCE PROGRAM

The Youth Work Experience Program
has two components. The first is a
collaboration of LWDA11, the City
of Jackson, and the Madison County
Juvenile Court System in helping at-risk
youth gain work experience during the
summer. This program provided the
youth with enriching and constructive
work experience through subsidized
placements in private and public sectors,
governmental agencies, and non-profit
organizations.

36

AT-RISK YOUTH SERVED

12

YOUTH WITH DISABILITIES SERVED

AMERICAN JOB
CENTER

18,335

CHECK-INS

ON THE JOB TRAINING
OR INCUMBANT
WORKER TRAINING

29

CONTRACTS WITH LOCAL BUSINESSES

RE-ENTRY PROGRAMS
The Fatherhood Program (Inside-Out Dad)
and Motherhood Program (How to be a
Responsible Mother) provide incarcerated
fathers and mothers with basic needs
to prosper upon re-entry into society.
These efforts benefit the individuals, their
families, and the communities of which
they are a part. The curriculum includes
instruction on being a better father or
mother, husband or wife, assist with adult
education classes for those interested,
resume’ and interviewing guidance, and
becoming acquainted with the services
available through various agencies in our
area.

76

INSIDE-OUT DAD

28

HOW TO BE A RESPONSIBLE MOTHER

154
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SWHRA
SERVICE

FAYETTE

C | Office Add Telenh (731)989-5111 . Designated Service Area D Additional Nutrition Sites
entral Office Address elephone: -

P.O. Box 264 Toll Free: (800) 372-6013 [l Additional Weatherization Service Area
1527 White Avenue Fax: (731) 989-3095

Henderson, TN 38340-0264 www.swhra.org D Area Not Served



CHESTER COUNTY

Chester County C.S.C. & A.J.C.
269 North Church Avenue
Henderson, TN 38340

(731) 989-3879 C.S.C.

(731) 989-5160 A.J.C.

Chester County Head Start
1495 White Avenue
Henderson, TN 38340
(731) 989-5192

Chester County Sr. Center N.S
247 East Main

Henderson, TN 38340

(731) 989-7434

DECATUR COUNTY

Decatur County C.S.C. & A.J.C.
2039 Highway 641 South
Parsons, TN 38363
(731)847-8160 C.S.C.

(731) 847-2021 A.J.C

Decatur County Head Start
1020 South West Street
Decaturville, TN 38329
(731) 852-4257

Parsons Head Start
140 Texas Avenue
Parsons, TN 38363
(731)847-4234

Decatur Sr. Center N.S.
1738 Georgia Avenue South
Parsons, TN 38363
(731)847-7212

FAYETTE COUNTY

Somerville Sr. Center/Fayette Co.
Commission on Aging N.S.
17290 Highway 64

Somerville, TN 38068

(901) 466-9082

St. Mark's Village N.S.
85 St. Mark Cove
Moscow, TN 38057
(901) 877-3456

Dewitt Comm. Center N.S.
3585 Highway 57
Rossville, TN 38066

(901) 854-1223

HARDEMAN COUNTY

Hardeman County C.S.C. & A.J.C.
793 Tennessee Street, Suite A.
Bolivar, TN 38008

(731) 658-9292 C.S.C.

(731) 658-4073 A.J.C.

C.S.C. = Community Service Center

A.J.C. = American Job Center

Middleton Head Start
224 Roosevelt Road
Middleton, TN 38052
(731)376-8216

Grand Junction Head Start
190 Madison Avenue
Grand Junction, TN 38039
(731) 764-3083

Hardeman County Head Start
525 Moss Lane

Bolivar, TN 38008

(731) 658-1803

Bolivar Home Delivered Meals N.S.
602A Tennessee Street
Bolivar, TN 38008

C. Elma Motley Comm. Center N.S.
136 Mitchell Avenue
Whiteville, TN 38075

(731) 764-0149

John Wilder Com.Center N.S.
122 Tippah Street

Grand Jct.,, TN 38039

(731) 764-0149

HARDIN COUNTY

Hardin County C.S.C.
885 Pickwick Road
Savannah, TN 38372
(731) 925-5405

Hardin County A.J.C.
1080 Wayne Road
Savannah, TN 38372
(731) 926-9694

Hardin County Head Start
425 South Street
Savannah, TN 38372
Bldg. #1(731) 925-3890
Bldg. #2 (731) 929-2901

Hardin County Senior Center N.S.
9380 South Highway 128
Savannah, TN 38372
(731)925-2210

Counce Home Delivered Meals N.S.

117 Old Highway 57
Counce, TN 38326

HAYWOOD COUNTY

Haywood County C.S.C.
1149 Tammbell Street
Brownsville, TN 38012
(731)772-2644

Haywood County A.J.C.
1151 Tammbell Street
Brownsville, TN 38012
(731) 779-0868

Brownsville Head Start
127 Grand Avenue
Brownsville, TN 38012
(731)772-4104

College Hill Head Start
127 Grand Avenue
Brownsville, TN 38012
(731) 772-5557

Brownsville/Haywood
Comm. Sr. Center N.S.
127 North Grand Street
Brownsville, TN 38012
(731)772-9171

HENDERSON COUNTY

Henderson County C.S.C. & AJ.C.
340 Natchez Trace Drive, Suite A.
Lexington, TN 38351

(731) 968-6802 C.S.C.

(731) 968-0276 A.J.C.

Montgomery Head Start
125 Montgomery Way
Suite #1

Lexington, TN 38351
(731) 968-4613

Reagan Head Start

P.O. Box 62

Highways 100 And 104
Reagan, TN 38368
(731) 549-9413

Henderson County Sr. Center N.S.
145 South Main Street
Lexington, TN 38351

(731) 968-4222

Scotts Hill Sr. Center N.S.
96 Highway 114

Scotts Hill, TN 38374
(731)549-3720

LAUDERDALE COUNTY

Halls Comm. Center N.S.
605 Airport Road

Halls, TN 38040

(731) 836-5444

MADISON COUNTY

Madison County C.S.C.
1124 Whitehall Street
Suite 201-A
Jackson, TN 38301
(731)423-8768

Madison County A.J.C.
1124 Whitehall Street
Suite 100

Jackson, TN 38301
(731) 668-2040

N.S. = Nutrition Site

St. Mary’s Manor N.S.
1771 Highway 45 Bypass
Jackson, TN 38305
(731) 668-5633

Lewis Center Home
Delivered Meals N.S.
201 West Grand Street
Jackson, TN 38301
(731) 424-6225

MCNAIRY COUNTY

McNairy County C.S.C.
145 South Y Square
Selmer, TN 38375
(731) 645-5739

McNairy County A.J.C.
701 B Industrial Drive
Selmer, TN 38375
(731) 645-7264

Adamsville Head Start
305 Hughes
Adamsville, TN 38310
(731) 632-5116

Ramer Head Start
4186 Highway 57 West
Ramer, TN 38367
(731) 646-0169

Selmer Head Start

705 Industrial Park Road
Selmer, TN 38375
(731) 645-8953

McNairy County Sr. Center N.S.
408 Park Avenue
Adamsville, TN 38310

(731) 632-0302

Selmer Sr. Center N.S.
230 North 5th Street
Selmer, TN 38375
(731) 645-7843

TIPTON COUNTY

Covington Comm. Center N.S.
100 W. Washington Street
Covington, TN 38019

(901) 231-4988

Garland Comm. Center N.S.
1598 Garland Drive
Garland, TN 38019

(201) 476-8499

Munford Comm. Center N.S.
63 College Street
Munford, TN 38058

(901) 837-5965



SWHRA
REVENUE

CHART

Local and Other, 304,367 ,1% Summer Food & At-Risk Programs, 1,134,839, 4%

Title V - Senior Employment Training, 246,172,1%
Central Kitchen, 2,325,532, 9%

Community Development, 355,817, 1%
Workforce Investment Act, 3,645.707 , 14%

Community Services Block Grant, 733,105, 3%

JEA RoundUp,
22,186, 0%

Transportation, 3,793,008, 14%

Low Income Home Energy Assistance Program,

SSBG Homemaker, 277,329, 1%
Caregiver, 165,574, 1%

Choices - Medicaid Waiver, 291,537, 1%
Options, 288,902, 1%

Homemaker, 49,956, 0%

Representative Payee, 1,198,845,4%

¥ Commadities, 46,983 ,0%
Nutrition, 1,370,652 ,5%

Commodities Distributed, 788,885, 3%
¢ Weatherization Assistance Program, 296,543, 1%

Home Modifications and Rural Home Repairs,
146,814, 1%

Retired Senior Volunteer Program, 180,931, 1%
Foster Grandparents, 240,838,1%

ead Start, 5,229,781,19%



SWHRA
EXPENDITURE

CHART

In-kind, 1,256,620 , 5%

Capital Equipment, 242,052 , 1%
Other Cost, 376,042, 1%

Rep Payee, 1,042,630, 4%
Salaries, 7,311,412, 27%

Food, 3,527,662, 13%

Contracted Services, 3,028,943, 1%

Fringe Benefits, 2,217,022, 8%

Professional Services, 124,658, 0%
Supplies, 320,151, 1%
Communications, 371,187, 1%

Postage, 20,851, 0%

Transportation (Fuel & Oil), 530,258 , 2%

Assistance To Individuals, 3,357,511, 13%
Printing, 88,974 , 0%

Commodities Di
819,066 , 3%

7,225,0%

Insurance, 322,841, 1% 975, 3%

Occupancy, BE8

Training & Seminars, 90,031 ,0% | Equipment Maintenance & Repairs, 558,198 , 2%
Travel, 241,545, 1%



SWHRA

SCHEDULE OF SPECIAL REVENUE FUND

REVENUES AND OTHER FINANCING SOURCES FOR

THE YEAR ENDED JUNE 30, 2019

Community Services
Community Services Block Grant
Low Income Home Energy Assistance Program
Weatherization Assistance Program
Commodities
Commodities Distributed
JEA Round Up
House Payback
THDA Rural Housing Home Repair
CDBG Homeless
Representative Payee - Administration
Representative Payee - Client Services
Representative Payee- VA

Community Relations
Fund Raising
Summer Food Program
At Risk Food Program
Homebuyer Education
C nity Devel
Central Kitchen

Senior Services
Foster Grandparents
Retired Senior Volunteer Program
Nutrition
Homemaker
SSBG Homemaker
Options - Personal Care
Options - Homemaker
Options - Home Delivered Meals
Choices - Home Delivered Meals
Choices - Personal Care Attendant
Choices - Personal Care
Choices - Respite
Caregiver - Personal Care
Caregiver - Respite
Caregiver - Homemaker
Transportation
Transportation (Section 5311)
Headstart
Headstart
Parent Involvement
‘WIA Area 11
‘Workforce Investment Act - Adult
‘Workforce Investment Act - Youth
‘Workforce Investment Act - Disadvantaged Youth City of Jackson
Workforce Investment Act - Dislocated Worker
Workforce Investment Act - Special Projects
‘Workforce Investment Act - RESA
‘Workforce Investment Act - Gang Prevention
Workforce Investment Act - West Tn. Career Center
‘Workforce Investment Act - SNAP
‘Workforce Investment Act - TDOL Senior Employment
‘Workforce Investment Act - Federal Senior Employment
Local
Local

Total

Federal/State Revenues and

Grant Funds United Way Local In-kind Other Sources
732,373 732 733,105
3,762,813 3,762,813
296,543 296,543
46,983 46,983
788,885 788,885
22,186 22,186
4,386 4,386
134,271 567 134,838
(1]
55,306 55,306
1,123,245 1,123,245
20,293 20,293
17,587 17,587
600,634 600,634
534,205 534,205
4,750 2,840 7,590
355,817 355,817
2,288,112 37,420 2,325,533
202,024 38,814 240,838
134,029 8,742 38,160 180,931
1,190,467 29,000 151,185 1,370,652
49,956 49,956
277,329 277,329
30,968 30,968
89,002 89,002
168,933 168,933
81,356 81,356
105,183 105,183
98,392 98,392
6,606 6,606
51,684 51,684
47,103 47,103
66,787 66,787
3,649,757 143,251 3,793,008
4,258,648 2,877 968,256 5,229,781
0 0
755,635 755,635
1,015,972 1,015,972
25,000 25,000
469,770 469,770
916,863 916,863
13,606 13,606
96,298 96,298
188,819 188,819
(1]
150,839 12,873 163,712
212,400 33,772 246,172
286,781 286,781
23,903,198 29,000 1,721,827 1,243,060 26,897,085




SWHRA

SCHEDULE OF SPECIAL REVENUE FUND

EXPENDITURES AND OTHER FINANCING USES FOR

THE YEAR ENDED JUNE 30, 2019

Community Services
Community Services Block Grant
Low Income Home Energy Assistance Program
‘Weatherization Assistance Program
Commodities
Commodities Distributed
JEA Round Up
House Payback
THDA Rural Housing Home Repair
CDBG Homeless
Representative Payee - Administration
Representative Payee - Client Services
Representative Payee - VA

Community Relations
Fund Raising
Summer Food Program
At Risk Food Program
Homebuyer Education
C ity Devel
Central Kitchen

Senior Services
Foster Grandparents
Retired Senior Volunteer Program
Nutrition
Homemaker
SSBG Homemaker
Options - Personal Care
Options - Homemaker
Options - Home Delivered Meals
Choices - Home Delivered Meals
Choices - Personal Care Attendant
Choices - Personal Care
Choices - Respite
Caregiver - Personal Care
Caregiver - Respite
Caregiver - Homemaker
Transportation
Transportation (Section 5311)
Headstart
Headstart
Parent Involvement
WIA Area 11
‘Workforce Investment Act - Adult
‘Workforce Investment Act - Youth
‘Workforce Investment Act - Disadvantaged Youth City of Jackson
‘Workforce Investment Act - Dislocated Worker
‘Workforce Investment Act - Special
‘Workforce Investment Act - RESA
‘Workforce Investment Act - Gang Prevention
Workforce Investment Act - West Tn. Career Center
Workforce Investment Act - SNAP
‘Workforce Investment Act - TDOL Senior Employment
‘Workforce Investment Act - Federal Senior Employment
Local
Local

Total
Fringe Expenditures
Salaries Benefits Other In-Kind and Other Uses
298,846 102,222 228,770 629,838
184,745 65,522 3,512,178 3,762,445
53,168 16,456 226,919 296,543
78,547 24,219 46,753 149,519
819,066 819,066
21,869 21,869
1,678 1,678
16,846 5,236 136,974 159,056
(1]
37,276 13,372 22,704 73,353
1,174,634 1,174,634
3,545 3,545
8,181 8,181
66,411 9,039 582,248 657,698
12,091 3,951 537,616 553,658
2,608 781 300 3,688
80,384 21,235 254,198 355,817
480,584 137,915 1,700,192 2,318,691
35,598 12,000 154,434 38,814 240,846
62,337 14,651 65,783 38,160 180,931
237,583 48,601 940,137 151,185 1,377,506
31,109 5,885 17,893 54,887
194,362 44,017 38,950 277,329
20,815 4,225 7,734 32,774
55,025 10,611 5,364 71,000
22,882 5,120 120,221 148,223
10,193 3,312 58,579 72,084
79,809 18,255 9,649 107,713
81,094 21,277 8,358 110,729
4,347 703 581 5,631
32,818 7,014 2,868 42,699
31,028 6,871 2,729 40,629
40,291 8,156 6,881 55,328
1,608,279 643,569 1,309,600 3,561,448
2,280,460 693,649 1,287,420 968,256 5,229,785
25 25
45,251 12,136 698,247 755,635
46,719 12,557 965,138 1,024,414
18,738 2,630 1,731 23,100
40,383 10,770 419,519 470,672
70,988 18,135 844,184 933,307
19 4 13,582 13,606
40,848 4,120 4,619 49,587
204,462 204,462
[
34 8 150,798 18,730 169,569
179,260 18,811 14,328 33,772 246,172
242,300 242,300
6,361,633 2,004,098 16,257,432 1,196,415 26,731,667













SUPPORTING
AND

FUNDING
PARTNERS

FUNDS FOR PRINTING AND DISTRIBUTING THIS
PUBLICATION ARE PROVIDED UNDER

Aging Commission of the Mid-South

Bureau of TennCare

CHP International Job Corps

Senior Service America, Inc.

Southwest TN Development District

Tennessee Department of Human Services

Tennessee Department of Transportation

Tennessee Housing Development Agency

Tennessee Department of Labor & Workforce Development
Tennessee Department of Agriculture

United States Corporation for National & Community Services
United States Department of Health & Human Services
United States Department of Agriculture

United States Department of Housing and Urban Development
United States Department of Veterans Affairs

United Way of West Tennessee, Inc.

Workforce Essentials, Inc.
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