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SWHRA

A MESSAGE FROM <«
the Board Chairman

Dear Friends,

It is my privilege to serve as Chairman for this past year and it is my
pleasure along with the Executive Committee of Southwest Human
Resource Agency to welcome and present you the 2014-2015 Annual
Report. We want to commend the successes achieved and the challenges
that this Agency has overcome to be more effective for the communities
they serve, past and present.

On behalf of the Executive Committee I would like to thank the staff of
SWHRA for their dedication and commitment to the services provided
to our citizens. I would also like to commend the elected officials and
service providers in each of our communities for their tireless efforts
to serve. This Region is fortunate to have public servants who go above
and beyond for others.

Southwest HRA is a vital and necessary partner to the eight counties
in Southwest Tennessee that comprise this Agency. The wide range of

services offered is important to each of our communities.

Again, thank you for all you do and we look forward to continued
success throughout our service area.

Respecttully,

JIMMY HARRIS Vi couty movor
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A MESSAGE FROM

Dear Friends,

It is my pleasure to lead an Agency so dedicated
to serving others and providing that needed
safety net to so many of our friends and
neighbors in the Southwest Human Resource
service area. I am pleased to present to you our
2014- 2015 Annual Report.

Managing resources, expanding services,
providing kind and compassionate customer
service in some ways describes the daily work
of the many that make up the Southwest family.
People caring for people and finding ways to
help, we call it “DELIVERING HOPE”.

This year we experienced many changes,
some of our long time employees retired, and
we were all saddened by the loss of some of
our fellow co-workers. We will continue to
remember their service to our Agency and
pray for comfort for those families who have
lost loved ones.

Our Fiscal Department has completed another
year managing over 65 State or Federal
Contracts and all with a very good Audit
Report. With improved use of technology, this
department continues to see improvements
to our processes of Payroll, Human Resource
Management, improved employee benefits
administration, Accounts Payable and
Receivables, and Contract Management.
Continued improvement to our Community
Service Centers has allowed the Hardeman
and Henderson County offices to move into
new locations to better serve those in need.

Community Services served 7,378 households
in our (TEFAP) Commodity food distribution
program, 20 households in the Emergency
Repair Program, 12 families with Homeless
Assistance, 4,960 households with Energy
Assistance, 62 families participate in the
Representative Payee Program and the
Information and Referral services helped
35,015 individuals. All our Community

the Executive Director «

Services staff completed Results Oriented
Management and Accountability training.
This past year has seen a refocus of the use
of Community Service Block Grant dollars
with a renewed approach to Intense Case
Management.

Our Community Outreach Department
continues to grow in its Community
Development division, now managing 35
rental units. Construction has begun on
five new homes in the East Jackson area as
part of the revitalization effort in Madison
County. Proceeds from these homes will be
reinvested back into the community to build
additional affordable housing. Our Home
Buyer Education Initiative program has served
82 families to help obtain a new home. Our
Summer Food Service Program celebrated 10
years and over 1 million meals served to school
aged children, truly amazing.

Southwest Transportation saw an increase
in trips while reducing miles driven which
proves the importance of the use of scheduling
technology and the dedication of our dispatch
group. For the third year in a row one of our
local drivers Max Gately has placed in State
driver competition and represented our agency
at the National Drivers Rodeo.

Our Workforce Investment Act has a new
name, Workforce Innovation and Opportunity
Act (WIOA). The very successful Inside
Out Dads program has been expanded to
all eight counties and will be a catalyst in
addressing the Jail over population in all of
our Counties. Once again our Local area will
receive incentive dollars for achieving our
performance goals.

The Economic Development Study has been
completed and now we must move forward
with phase two to try and bring West Tennessee
even with the rest of the State in job creation. A
special thanks to Commissioner of Labor and
Workforce Development Burns Phillips for his

M / K E S M / T Executive Director

Southwest Human Resource Agency

leadership and support of our Grant request.

Senior Services continues to grow and expand
services to our senior population through
its variety of services. The Nutrition for the
Elderly program served around 207,000
meals last year in eleven West Tennessee
Counties. We saw an increase in Homemaker
services providing 43,000 hours of service to
230 people while allowing them to remain at
home. We work closely with Adult Protective
Services to make sure that our clients receive
top notch housekeeping and case management
services. The Foster Grandparent Program has
expanded into two new schools in Hardin
and Hardeman Counties. With a network of
over 200 volunteers the Retired and Senior
Volunteer continues to work in Henderson,
Madison and Decatur counties to provide
valuable services to those in need.

Our Head Start program has been one of only
a few that has successfully passed the latest
HSK-C review with flying colors and will not
have to compete for Grant dollars as a result of
this hard work by our Head Start staff. Head
Start now has 31 classrooms with the addition
in Lexington. Over 50% of our Head Start
Teachers now have Bachelor’s Degrees which
meets the requirement of the Head Start Act.
All these point to the fact that SWHRA Head
Start is one of the very best in the Nation.

A special word of thanks to our County and
City Mayors for their dedication to attend
our meetings and stay engaged in the work of
helping others.

Now I present the 2014-2015
Southwest Human Resource
Agency Annual Report.

777
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SWHRA

The mission of Southwest
Human Resource Agency is to
meet the needs of families and
individuals in our service area

by delivering social services and
resources. Through effective
collaboration with federal, state
and community partners, we are
dedicated to enhancing quality
of life, promoting self-sufhciency,
and alleviating the effects of
poverty.
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AssOCIATIONS AND AFFILIATIONS

Southwest HRA is a member of the Tennessee Association of
Human Resource Agencies (TAHRA), a state-wide organization
established to promote the efficient and effective delivery of
human resource programs and services across the state of
Tennessee. Our Executive Director, Mr. Mike Smith, has served
as President of the Association. Visit this association’s website
at www.ideliverhope.com for more information

Southwest HRA is the Community Action Agency for
Southwest Tennessee. Our agency is a member of the
Tennessee Association of Community Action Agencies. Mr.
Jimmy Honen, our Deputy Executive Director / Fiscal Director
served as Treasurer of this Association. Visit this association’s
website at www.tncommunityaction.org for more information.

DePARTMENT BoARDs AND CouNciLs

Other boards and councils provide direction for departments
and programs within the agency.

These include:

« Head Start Policy Council

« LWIA-11 Board of Directors

« Senior Services Advisory Council
« SWCDC Board of Directors

SWHRA

AUTHORITIES
ASSOCIATIONS
& OVERSIGHT

CONSTITUTIONAL AUTHORITY

In 1973 the Tennessee General Assembly established the Human
Resource Agencies to be the delivery system for human services
throughout the state. Authorized by Chapter 289 of the Public Acts
of 1973, the Southwest Human Resource Agency operates under the
authority of Title 13, Chapter 26 of Tennessee Code Annotated.

The Human Resource Agencies have developed close relationships and
a spirit of strong support, partnership, and cooperation with our federal,
state, and local governments. Governor Haslam continues this long
tradition of partnership and commitment to the HRAs. His support
strengthens our efforts and brings new opportunities for us to better
serve our communities.

AGENcY GOVERNING BobiEs

Local elected officials, community leaders, and area
citizens provide important leadership and guidance
for our agency. These members form the following
government bodies:

¢ Board of Directors

« Policy Council

« Personnel Committee
« By-Laws Committee

« Budget Committee

« Grievance Committee

Officers and members of our governing board and policy
council are found on the following pages.
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SWHRA in Magic Valley 1986

SWHRA in Henderson 1992
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The Chickasaw Area Development Commission
was formed on January 1, 1972. It arose from
a merger of the Shiloh Area Development
Corporation with the office in Savannah, Tennessee;
West  State Economic Opportunity Offices
located in Lexington, Tennessee, and Big Hatchie
Development Corporation whose office was in
Brownsville, Tennessee. The merger took place as
an executive order of the Governor of Tennessee
with the intent to bring all counties within the
Southwest Development District boarder lines
together.

As a result of the merger, the Chickasaw Area
Development Commission was strengthened by
making three smaller and lower funded agencies
togetherintoone. The Chickasaw Area Development
Commission was made up of Chester, Decatur,
Henderson, Haywood, Hardeman, Hardin, and
McNairy Counties with the Central Office located
in Henderson, Tennessee in Chester County.

The Agency existed asa Community Action Agency
from 1972-1983. The Agency re-organized under
TCA 13-26-101 and was chartered pursuant to an
act adopted by the General Assembly of the State
of Tennessee as Chapter 289, Public Acts of 1973,
and as the Human Resource Act of 1973, hence
establishing Southwest Human Resource Agency.

The purpose of the Agency is to promote the
development of human resources in the Southwest
Tennessee region through the effective and efficient
delivery of human services. It was recognized
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that a special need existed to obtain strong local
involvement in the decisions of Federal, State and
other agencies which affected the welfare and well-
being of the region’s citizens. Article II of the By-
Laws states the following,

“The Agency shall have the responsibility to provide
both a forum and a vehicle for local authority to
administer and to assure the operation of human
resource programs; to receive and disburse funds
and contributions from local public and private
sources and to receive and distribute funds under
Federal, State or private assistance programs in
which the Agency could serve as a grantee, sub-
grantee, contractor or sponsor for projects deemed
appropriate for inclusion in human resource
programs.”

The by-laws also established the mandate for a
Governing Board. This board is comprised of
the County Mayor from each county within the
district, the Mayor of each municipality within the
district, one (1) Representative from a local agency
in each county knowledgeable of and dealing
with the problems concerning Human Resource
Agencies appointed by the County Mayor, and
one (1) State Representative whose senatorial and
representative districts lie wholly or in part within
the development district.

A Policy Council, designated by the Governing
Board, governs the day-to-day operations of the
Agency. This Council consists of 27 members; eight
County Mayors, Jackson City Mayor, and eighteen
local representatives.

SWHRA
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BOARD OF DIRECTORS REMAINING MEMBERS
AND OF THE
POLICY COUNCIL OFFICERS EXECUTIVE COMMITEE

Jimmy Harris, Chairman

Jimmy Harris has served as Madison County Mayor since July 1, 2007. He
is a graduate of the University of Memphis, past Chairman of the Board of
West Tennessee Healthcare, a member of the Jackson Rotary Club and
St. Luke’s Episcopal Church. Since joining the Southwest HRA board he
has learned first hand the vital services provided by the organization and is
fully supportive of its mission.

Mike Creasy Jimmy Sain
Decatur County Mayor Hardeman County Mayor

Ronnie Brooks, Vice- Chairman

Ronnie Brooks was elected Mayor of McNairy County in 2012. Mayor Brooks
served as the McNairy County Circuit Court Clerk for 12 and spent 21 years as
an Educator and Band Director before entering county government. Brooks
is a graduate of the University of Tennessee at Martin and is a member of First
Baptist Church of Selmer. He served as a member of the board of directors
for the State Clerks of Court Association and was President of the West
Tennessee Clerks of Court Association. Mayor Brooks said, “Through various
programs, SWHRA has provided hope and a better way of life for numerous
families. Many thanks to the leadership and staff that are so dedicated and
compassionate who do so much for so many.’

Kevin Davis Franklin Smith
Hardin County Mayor Haywood County Mayor

Dwain Seaton , Secretary/Treasurer

Dwain Seaton was elected Mayor of Chester County in August 2010. Mayor
Seaton has served on the Chester County Board of Education for 31 years
and served on the Ford Dealers Advertising Board for 18 years. He is a
member of the Chester County Lions club and Friendship Baptist Church.
Seaton feels SWHRA is a great organization and does tremendous things for
the communities it serves. The staff goes above and beyond to help those in
need.

Jerry Gist Dan Hughes
City of Jackson Mayor Henderson County Mayor
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SWHRA

BOARD OF
DIRECTOR
MEMBERS

CHESTER COUNTY

County Mayor Dwain Seaton
Mayor Robert W. King
Mayor Melinda Johnston
John L. Welch

DECATUR COUNTY
County Mayor Mike Creasy
Mayor Tim Boaz

Mayor Jerry Buchanan
Terry Duke

HARDEMAN COUNTY
County Mayor Jimmy Sain
Mayor James Beller
Mayor Barrett Stevens
Mayor Joseph Jones
Mayor Mack Carter

Mayor Jackie Cox

Mayor Bill Mayfield

Mayor Jim Daniel

Mayor Curtis Lane

Mayor Richard Ayers

HARDIN COUNTY

County Mayor Kevin Davis
Mayor Robert Shutt
Mayor Larry Lowery
Mayor Glen Spencer
Mayor Dannie Kennedy
Sharon Blackwelder
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HAYWOOD COUNTY

County Mayor Franklin Smith
Mayor Bill Rawls

Mayor Alan Sterbinsky
Goldie Harwell

HENDERSON COUNTY

County Mayor Dan Hughes
Mayor David Jowers
Mayor James Freeland
Mayor Kenneth Kizer
Mayor Danny Rhodes
Bettina Webb

MADISON COUNTY

County Mayor Jimmy Harris
Mayor Jerry Gist

Mayor Connie Mullins
Mayor Larry Sanders

Rep. Jimmy Eldridge
Senator Ed Jackson

Katie Y. Brantley

McNAIRY COUNTY

County Mayor Ronnie Brooks
Mayor John Smith

Mayor Robert Heathcock
Mayor George Armstrong
Mayor Larry Raines
Mayor Anthony Smith
Mayor David Leckner
Mayor Keith Rinehart
Mayor Gary Bizzell, Jr.
Mayor Jessie Robbins
Preston King

CHESTER COUNTY

County Mayor Dwain Seaton
Keith Frye
Lovies Barham

DECATUR COUNTY
County Mayor Mike Creasy
Charles Taylor

T CYANEVYS

HARDEMAN COUNTY
County Mayor Jimmy Sain
Bobby Doyle

Major Wilburn

HARDIN COUNTY

County Mayor Kevin Davis
Mary Harris
Shirley Sparks

P
C
M

HAYWOOD COUNTY

County Mayor Franklin Smith
Joyce Pirtle
Jean Carney

HENDERSON COUNTY

County Mayor Dan Hughes
Gracie Timberlake
Lynn Brown

MADISON COUNTY

County Mayor Jimmy Harris
Mayor Jerry Gist

Clarence Boone

Dr. Andre Temple

Barbara Johnson

Anita Brooks

McNAIRY COUNTY

County Mayor Ronnie Brooks
John Talbott
John Smith

SWHRA
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Mike Smith

Executive Director

Mike was appointed Executive Director of Southwest Human Resource Agency in 2005. He served
as President of the Tennessee Association of Human Resource Agencies 2011-2013. Prior to being
employed by SWHRA, Mike was the Mayor of McNairy County from 1994-2005. Smith is a 1995
graduate of the University of Tennessee WestStar Leadership program as well as a graduate of the
University of Tennessee Local Government Leadership program. He was appointed by Governor Don
Sundquist to the Tennessee Commission on National and Community Services Board of Directors
and appointed to the Citizens Corp Advisory Board for Governor Phil Bredesen. In 1998 Mike
was the recipient of the McNairy County Chamber of Commerce Community Betterment Award
and coordinated efforts to build the first ever University of Tennessee satellite campus in McNairy
County which now has over 350 students. Other past achievements include being Chairman of the
Board for the Southwest Tennessee Development District and President and Charter Board member
for the Carl Perkins Child Abuse Center in McNairy County. Smith’s education includes graduate
of McNairy Central High, Selmer Tennessee, Northeast Mississippi Junior College and University
of Tennessee Center for Government Training. He is an elder at Mount Vernon Cumberland
Presbyterian Church and Sunday school teacher and a member of the Gideon International, past
President of local camp and member of speakers group.

Sheila joined the agency in January 2007. Her accomplishments and associations include graduating
from college with a Bachelor’s Degree in Accounting, professional membership in the Society for Human
Resources Management, serving on the Head Start Finance Committee Board, working voluntarily with
the Tennessee Association of Community Action and twenty-five years experience in government and
corporate human resource and accounting functions.

Sheila Austin

Assistant Fiscal Director

Amy has been employed at SWHRA since 1996. She is currently the Executive Assistant to the Executive
Director and Deputy/Fiscal Director. She is currently seeking a Manager Certification from Southeastern
Association of Community Action Agencies (SEACAA) and is an active member of the Tennessee
Association of Human Resource Agencies (TAHRA) Annual Training Conference Committee. Amy
is responsible for planning and coordinating meetings for the Board Members and staff, processing
Accounts Payables, assisting with various Human Resource projects and handling other executive
functions of the Agency. Her experience gained while working in the Fiscal Department has given her
knowledge that is invaluable to her Administrative responsibilities.

Jimmy has been with the agency since 1991 as Finance Director and was promoted to Deputy Executive
Director / Fiscal Director effective November 1, 2009. He graduated from the University of Tennessee
at Martin and worked in state government as an auditor fourteen years prior to being employed by
Southwest. He is responsible for oversight of all financial and program operations of the agency.
He has served as the Treasurer of the Tennessee Association of Community Action Agencies and
is currently on the Finance Committee of the Tennessee Association of Human Resource Agencies.

Jimmy Honen
Deputy Executive Director
/ Fiscal Director
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Amy Faulkner

Executive Assistant

Christy came to SWHRA in January 2008 as a funding resource analyst. She graduated from the
University of Tennessee at Knoxville with an accounting degree and has worked in both corporate and
public accounting. She serves on the Board of Directors for Tennessee Homeless Solutions and is an
active member of the Tennessee Association of Human Resource Agencies (TAHRA) serving on several
committees. Her goal is to bring additional funding into the agency for current programs and also for
the development of new programs.

GRANT RESEARCH & DEVELOPMENT

Finding new funding opportunities is the primary objective of the Resource Development
department. Each year we research 100s of opportunities searching for funding to meet the needs
of our communities.

Christy McMahan

Grants / Special Projects
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ORGANIZATION
CHART

SWHRA Board of Directors

SWHRA Policy Council

Excecutive Director

EEOC/Title VI Officer

Deputy Executive Director/Fiscal Director

HUMAN

COMMUNITY OUTREACH COMMUNITY SERVICES

RESOURCES Community Relations Emergency Food Assistance Program

Delivering Hope Initiative Homebuyer Education Emergency Assistance
Employee Benefits Neighborhood Stabilization Homeless Program
Employee Relations Summer Food Service Low-Income Home Energy Assistance
Employee Wellness Telephone Assistance Weatherization

Community Dev. Corp. Emergency Repair Program

FINANCE HEAD START SENIOR SERVICES

Accounts Payable Admin/Ca(eer DeveIopmgnt/Traininq Chore & Fee Based Services
Accounts Receivable Chllq Health Services Foster Grandpare‘n¥
General Ledger Equy ChlIdhood‘DeveIopmen? Homemaker | Nutrition
Family & Community Partnerships Representative Payee

Payroll

MIS/Parent Involvement Retired Senior Volunteer Program

Social Services Block Grant

RESOURCE TRANSPORTATION LWIA-11
Rural Public Transportation Adult
DEVELOPMENT Fleet Management Career Readiness Certificate
Grants Job Access Dislocated Worker / Incumbent Worker
Special Projects Reverse Commute SCSEP
Youth
Inside Out Dad
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Vonda Mathenia
Director

Vonda has been with the Agency since 2009. She is a graduate of Union University and is currently seeking
her Southeastern Association of Community Action Agencies (SEACAA) Manager Certification. Vonda
is a member of the professional human resources membership association, SHRM and an active member
of the Tennessee Association of Human Resource Agencies (TAHRA). Prior to joining SWHRA, she
served as a Regional Human Resource Manager for BlueScope Steele North America.

WELLNESS WORKS

SWHRA is committed to promoting a lifestyle of good health and
well-being for our employees and our communities. The “Wellness
Works” program encourages employees to improve their health
and well-being through educational opportunities and wellness
activities. These activities include our Annual Health Fair, blood
drives, employee “lunch and learn”, and other health awareness
events.

As we expand participation in the “Wellness Works” program,
our agency may offer benefits that are more cost effective for our
employees and the agency.

DELIVERING HoPE IN THE 21sT CENTURY

The vision of Delivering Hope in the 21st Century is viewed from a customer
perspective and is designed to provide citizens of our eight county service area
an opportunity to:

» Be aware of all programs and services offered by Southwest Human
Resource Agency

« Receive clear communication of the programs and services offered by
Southwest Human Resource Agency

o Receive friendly and courteous service that instills a sense of pride, dignity,
and self-worth

o Feel welcome in a safe and professional atmosphere
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SHELBY FAYETTE

. Designated Service Area

[[] Additional Nutrition Sites
- Lauderdale (2 sites)

. Additional Weatherization Service Area - Tipton (3 sites)

Central Office Address

P.O. Box 264

1527 White Avenue
Henderson, TN 38340-0264
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- Fayette (3 sites)

Telephone: (731) 989-5111
Toll Free: (800) 372-6013
Fax: (731) 989-3095
www.swhra.org

MADISON COUNTY
Community Service
Center
Nutrition Sites (2)
WIA Office & Career
Center

HAYWOOD COUNTY
Community Service
Center
Nutrition Sites (1)
Head Start Classrooms (6)
WIA Office

HARDEMAN COUNTY
Community Service
Center
Nutrition Sites (3)
Head Start Classrooms (5)
WIA Office

MCNAIRY COUNTY
Community Service
Center
Nutrition Sites (2)
Head Start Classrooms (4)
WIA Office

SWHRA

HENDERSON COUNTY
Community Service
Center
Nutrition Sites (2)
Head Start Classrooms (6)
WIA Office

DECATUR COUNTY
Community Service
Center
Nutrition Sites (1)
Head Start Classrooms (2)
WIA Office

CHESTER COUNTY
Central Administrative
Office
Community Service
Center
Nutrition Sites (1)
Head Start Classrooms (4)
WIA Office

HARDIN COUNTY
Community Service
Center
Nutrition Sites (2)
Head Start Classrooms (4)
WIA Office & Career
Center
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Patti Pickler

Director

Patti has been employed with the agency since 1990. She was the Child Care Certificate Director for 19 of
those years, managing the largest client-based program at the agency. Patti is a cum laude graduate of Freed-
Hardeman University with a Bachelor of Science degree and a 2001 graduate of the University of Tennessee
at Martin WestStar Program. While Child Care Certificate Director, Patti assisted the Department of Human
Services with implementing the Tennessee Child Care Management System as well as provided training to other
Certificate programs across the state.

The Community Outreach Department expanded the Summer Food Service Program and provided services
for the Southwest HRA communities including, Home buyer Education, Neighborhood Stabilization, and
Telephone Assistance. This department assumed management of the Southwest TN Community Development
Corporation in 2012.

HoMEBUYER EDUCATION INITIATIVE

The Homebuyer Education Initiative helps qualified homebuyers navigate the
home buying process. Educational materials and individual training include:

o Assessing Readiness to Buy

» Managing Money
« Understanding Credit

« Financing a Home

o Shopping for a Home

« Maintaining a Home and Finances

« Counseling before signing a purchase contract

Course Completions: 1Y)

NEIGHBORHOOD STABILIZATION PROGRAM

Foreclosed properties often become sources of abandonment and blight within
our communities. The Neighborhood Stabilization Program funds the purchase
and rehabilitation of these properties. Buyers must obtain permanent financing
through the THDA Great Rate Mortgage, a USDA Rural Development Direct
Loan, a Habitat for Humanity 0% mortgage loan or other non- profit sponsored first

mortgage loan with prior approval of THDA.

Properties Acquired: 11
Properties Sold: 9
SWHRA / SWCDC

ANNUAL GOLF TOURNAMENT

SWHRA and SWCDC host an annual golf tournament. Proceeds from the
tournament provide matching funds required for many grants. This event also
showcases new housing developments and increases the community’s awareness of
our mission and the housing needs in West Tennessee.
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SouTHWEST TN ComMuniTY DEVELOPMENT CORPORATION (SWCDC)

Southwest TN Community Development Corporation (SWCDC) is a Community Housing Development Organization (CHDO) created to meet
the housing needs of citizens throughout the eight counties served by SWHRA.

SWCDC currently owns thirty-five (35) energy efficient rental units. These units serve low to moderate income families and/or a special needs
population. The units for special needs individuals meet the Americans with Disabilities Act.

SWCDC has one newly renovated home for sale in the City of Jackson, located at 218 Fairmont. The renovation was funded through Jackson
Housing Authority along with a rental property located at 12 Hillwood Cove.

SWCDC received a $1.1 million grant through Tennessee Economic and Community Development. This grant’s goal is to provide low to moderate
income rental replacement in three of our counties - Hardin, Madison and McNairy. With these funds, we converted four (4) homeless shelters into
rental properties after rehabilitating and bringing them up to code in Jackson. Currently, these four properties are also currently occupied. In Hardin
County, we purchaced and rehabilitated four houses and these are currently occupied. McNairy County was the largest project of the grant. We built
two duplexes and one house from the ground up for a total of 13 units under this grant. At this time, all are occupied except for one unit in McNairy
County. These projects will nearly triple our occupancy within the last four years.

SWCDC has started a neighborhood revitalization project in East Jackson, at the corner of Whitehall and Dupree. We will be building
and selling five (5) houses to moderate income families. Once sold, we will re-invest the money into future houses.

CoMMuUNITY RELATIONS

Community Outreach manages fund-raising events to continue a tradition of
service and giving that assists Southwest HRA customers during the holidays.

Our “Let US have a little Christmas” event, funded through public donations,
provides gift cards and other much needed gifts to senior citizens, Head Start
families and disadvantaged families who may not have much during the
Holidays. We also provide food to Head Start families during Thanksgiving.

TELEPHONE ASSISTANCE PROGRAM <

Southwest HRA, in partnership with area telephone companies, now offers ’
free and reduced rate land line and cellular phone services to low-income
families in our area. SafeLink provides a free cell phone with 69 minutes of talk
time per month. LifeConnex provides land line service with free connection,
free first month of service ($19.99 per month thereafter), unlimited local
calling, caller ID Deluxe, call waiting deluxe, and 60 minutes of long distance
calls per month. Applications are available at all Southwest HRA Community

Service Centers.

Number of Applicants: 784

SuMMER Foob SERVICE PROGRAM

The Summer Food Service Program ensures children continue to receive
nutritious meals during the summer school break. Children receive free
meals meeting Federal Nutrition guidelines at approved SESP sites. The U.S.
Department of Agriculture’s Food and Nutrition service and the Tennessee
Department of Human Services funds this program.

Approved sites: 244
Meals served: 130,223
Snacks served: 20,246
Breakfasts served: 61,115
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Lisa Smith

Director

Lisa joined the agency in 1986. Named Employee of the Year in 1989, Lisa worked in many different programs
throughout her successful career with the agency, and advanced to Assistant Director. In 2005, Lisa became
Director of the new consolidated Community Services Department that included responsibilities for the eight
Community Services Centers. With her knowledge and experience gained while working within the agency and
her strong desire to help families in need, Lisa is a valuable asset to SWHRA.

The Community Services Department comprises several programs providing service to over 8,000 families.
Community Service Centers located in each county provide easy local access to our services. The following
services were provided in fiscal year 2015 through the Community Services Department.

TEFAP

SWHRA receives, stores, and distributes commodity foods
received through The Emergency Food Assistance Program to
eligible families in the 8 county service area. Food distributions are
scheduled in each county 3 times per year.

Households Served: 7,378

INFORMATION & REFERRAL

SWHRA operated an information and referral program to
provide information regarding available services, and make
referrals to other community programs. A Community Service
Center is located in each county where staff track and report on
all information and referral services provided. Applications for
several agency programs are accepted at these eight Community
Service Centers.

Individuals Served: 35,015

EMERGENCY REPAIR PROGRAM

SWHRA was awarded a two year grant beginning July 1, 2014, to
operate the Emergency Repair Program. This program provides
grants to low income eligible homeowners who are 60 years or older
to correct, repair, or replace an essential system and/or a critical
structural problem. The purpose of the program is to stabilize the
elderly homeowner’s residence by making rapid, essential repairs

to make the home livable.

Households Served: 20

HoMELEss PROGRAM

The Homeless Program provides temporary/transitional

housing and support services to homeless families within the City of
Jackson. This program also provides rent/utility payments to prevent
eviction and avoid homelessness.

Households Served: 12

Low=INcoME HOME ENERGY AsSISTANCE PROGRAM

The Low-Income Home Energy Assistance Program (LIHEAP)
helps low income households meet their home energy needs.
LIHEAP targets the lowest income households with the highest
energy costs.

Households - Regular: 4,398
Crisis: 562

REPRESENTATIVE PAYEE

The Representative Payee Program helps Social Security and
SSI beneficiaries manage their finances. Our staff receives and
disburses the beneficiary’s funds to pay current expenses and save
for future needs.

Clients Served: 62

COMMUNITY SERVICE
CENTER LOCATIONS

CHESTER COUNTY

269 NORTH CHURCH STREET
HENDERSON, TN 38340
731.989.3879

DECATUR COUNTY
2039 HWY. 641 SOUTH
PARSONS, TN 38363
731.847.8160

HARDEMAN COUNTY
793 TN STREET
BOLIVAR, TN 38008
731.658.9292

HARDIN COUNTY
885 PICKWICK ROAD
SAVANNAH, TN 38372

731.925.5405

HAYWOOD COUNTY

140 WILSON STREET
BROWNSVILLE, TN 38012
731.772.2644

HENDERSON COUNTY

340 NATCHEZ TRACE DRIVE
LEXINGTON, TN 38351
731.968.6802

MADISON COUNTY

1124 WHITEHALL STREET
SUITE 201-A

JACKSON, TN 38301
731.423.8768

MCNAIRY COUNTY
145 SOUTH Y SQUARE
SELMER, TN 38375
731.645.5739
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Head Start founding beliefs: SOUTHWEST  CHester County
Chester County Head Start
Charles Lee, Jr. « Provide qualified well trained staff. H EAD STA RT 1495 White Avenue
Director « Provide a curriculum which encourages children to be Henderson, TN 38340
actively involved in the learning process. C E N T E Rs (731) 989-5192
Charles has been Director of the SWHRA Head Start Program since 1999. He graduated from Memphis State « Provide an indoor and outdoor physical environment
University with a degree in Journalism. Prior to coming to SWHRA, he was with the Tennessee Department of which offers optimal growth and development DecATUR CounTy Haywoob COUNTY
i i i i ilies Fi i iti Decatur County Head Start
Employment Security during the implementation of the Families First Program. He also worked for the United States opportunities. Stanton Head Start
Departments of Labor and Housing and Urban Development in Washington, DC. « Protect and enhance the health and safety of children 1020 South West Street P.O. Box 214
and adults at all times. Decaturville, TN 38329

5 Lafayette Street
o Meet the nutritional needs of children and adults in a (731) 852-4257 Stantox;\, TN 38069

that tes physical, social, tional and _
manner that promotes physical, social, emotional an Parsons Head Start (731) 548-2275

cognitive development. 140 Texas Avenue
« Provide training and support to staff so they can meet f
N 1ng upp 7 Parsons, TN 38363 Brownsville Head Start

Southwest HRA Head Start provides programming to enhance children’s growth and development and help
prepare them for future academic and social success.

Classrooms: 31 : T
the needs of the children and families. 127 Grand Avenue
Funded Enrollment: 564 o Involve parents in the program in ways that enhance (731) 847-4234 Brownsville, TN 38012
their abilities to support children’s growth and (731) 772-4104
development.

Provide opportunities for families that will assist them in H%Z?EMANHCO(;J';TY College Hill Head Start
becoming self-sufficient. leleliz o Alesie) S 127 Grand Avenue
. " : New Mt. Pleasant Baptist

Provide a transition process that will allow for a smooth hurch : P Brownsville, TN 38012
movement of the family into the Head Start program Churc 731) 772-5557

4 s 224 R It Road el
while offering activities within the Head Start program -4 Roosevelt iroa
that will result in a smooth transition into the local Middleton, TN 38052
school system for the child and the parent. (731) 376-8216

HeNDERSON COUNTY
Bolivar Head Start Montgomery Head Start

Campbell Chapel Church 122 Montgomery Way

. Suite #1
17545 Highway 125 South .
Bolivar, TN 38008 Lexington, TN 38351

(731) 847-4234 (731) 968-4613

Grand Junction Head Start Reagan Head Start

: P.O. Box 62
| — 190 Madison Avenue .
Grand Junction, TN 38039 Highways 100 And 104
(731) 764-3083 Reagan, TN 38368
‘ (731) 549-9413
Hardeman County Head
Start
i iafe- 525 Moss Lane McNAIrY CounTY
Head Start founding beliefs: ?7%%5;,“18%2008 R U Ty ot
o Preschool years are vitally important to a child’s successful development. g? 45 gaulgg’?feés?ls\/llsacilliar?g )
We must provide a program to assist in that development. HARDIN Counry Adamsville, TN 38310
o Growth and development are multi-dimensional. We offer Hardin Co. Head Start (731) 632-5116
comprehensive services in the areas of education, medical, dental, and 425 South Street
nutritional health as well as social services. S h. TN 38372 el .Head ST
Bidg. #1 (731) 925-3890 AN
o Children with disabling conditions both benefit from and contribute to Bldg: #2 (731) 929-2901 ?7a3T)eg 4T6I\_I O?GSS 67
programming for preschool children. We make a special effort to serve
and support children with those conditions. Savannah Head Start Sallar Uesel et
710 Hickory Street [
« Parents are the most important people in children’s lives. The support Savannah, ¥|'N 38372 g(;SmI 29 lﬂrﬁrlggzggk Road
tCl;lal‘{ ézsal;iitcse%isve children as they grow and develop is crucial to the (731) 925-8658 (731 6,4 5-8953
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FosTER GRANDPARENT

The FGP is a volunteer program for persons 55 and over with limited
income.  Volunteers provide personal services to children with
special needs in local school systems and Head Start Centers. Foster
Grandparents provide one-on-one support to their assigned students,
helping them actively participate in classroom activities, improve self-
esteem, and prepare to enter elementary school.

Hours of Volunteer Service: 45,936
Number of Volunteers: 56
HoMEMAKER

The Homemaker Program provides housekeeping, personal care, and
respite services to seniors and disabled persons. SWHRA is also a provider
for the CHOICES program, the state-wide Home and Community Based
Services Program, which allows those who are eligible for nursing home
care to receive services at home.

Hours of Service to Clients: 42,919
Clients Served: 230

SociAL SERVICES BLock GRANT

SSBG provides supportive services to adults 18 or older, who are abused,
neglected, or exploited, and have been designated as protective services
eligible by the Dept. of Human Services. Services include: assistance with
household chores, personal care and case management. SSBG services
are provided in 11 counties, including Fayette, Lauderdale, and Tipton
counties.

Hours of Service to Clients: 7,146
Clients Served: 70
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Barbara Buss
Director

Barbara has been employed by SWHRA since 1981 and has been the Senior Services Director since 2005. She
is a graduate of West Tennessee Business College and has received her Southeastern Association of Community
Action Agencies Certification. Prior to joining SWHRA, she had twelve (12) years experience in government
and corporate accounting. She is responsible for the administration of all Senior Service Programs.

The Senior Services department supports the independence of seniors and adults with disabilities by enhancing
and expanding in-home services and volunteer opportunities.

CHORE AND FEE BASED SERVICES

The Chore Program provides housekeeping, referral services and tasks
of daily living including errands, housekeeping, and meal preparation.
Services are also offered for a reasonable fee to anyone that needs
assistance with housekeeping.

Hours of Service to Clients: 5,413
Clients Served: 150

REeTIRED & SENIOR VOLUNTEER PROGRAM (RSVP)

RSVP provides opportunities for people 55 and older to make a
difference in their community through volunteer service. ~ RSVP
volunteers serve in senior centers, disaster preparedness teams, veteran
projects and other non-profit organizations to help meet critical
community needs. With additional funding from the Corporation for
National and Community Service, RSVP established the Veteran and
Military Families support project which provides transportation and
other support services to veterans and their families.

Hours of Volunteer Service: 24,421
Number of Volunteers: 211

NUTRITION

The Nutrition Program provides congregate and home delivered meals
to seniors and disabled persons in 22 nutrition sites in 11 counties five
days a week. Each meal is prepared according to program regulations
and approved by a registered dietitian. Congregate meals are served
in senior centers, community centers and other designated locations.
Home Delivered meals are pre-packed and delivered to the homes by
volunteers who provide a safety check for homebound seniors

Total Meals Served: 203,828
Clients Served: 1,700

NUTRITION

SERVING

S

T E

CHESTER COUNTY
Chester Comm. Sr.
Center

247 East Main
Henderson, TN 38340
(731) 989-7434

DEecATUR COUNTY
Decatur Comm. Sr.
Center

1738 Georgia Avenue
South

Parsons, TN 38363
(731) 847-7212

FAYETTE COUNTY
Somerville Sr. Center
108 Kay Drive
Somerville, TN 38068
(901) 465-3554

St. Mark’s Village
85 St. Mark Cove
Moscow, TN 38057
(901) 877-3456

Dewitt Comm. Center
3585 Highway 57
Rossville, TN 38066
(901) 854-1223

HARDEMAN COUNTY
Bolivar Sr. Center

211 North Washington
Bolivar, TN 38008
(731) 658-2020

Community Center
136 Mitchell Avenue
Whiteville, TN 38075
(731) 764-0149

Community Center
122 Tippah Street
Grand Jct.,, TN 38039
(731) 764-0149

HArDIN CounTY

Hardin Comm. Sr. Center
55 Deford

Savannah, TN 38372
(731) 925-2210

Counce HDM

P.O. Box 306
Counce, TN 38326
(731) 689-5090

HAavywoob County
Brownsville/Haywood
Comm. Sr. Center

127 North Grand Street
Brownsville, TN 38012
(731) 772-9171

HeENDERsON COUNTY
Henderson Comm. Sr.
Center

145 South Main Street
Lexington, TN 38351
(731) 968-4222

Scotts Hill Sr. Center
Scotts Hill, TN 38374
(731) 549-3720

LAUDERDALE COUNTY
Halls Comm. Center
605 Airport Road
Halls, TN 38040
(731) 836-5444

Ripley Comm. Center
142 Nelson Street
Ripley, TN 38063
(731) 635-9538

MabisoN CounTYy

St. Mary’s Manor

1771 Highway 45 Bypass
Jackson, TN 38305
(731) 668-5633

Lewis Center HDM

201 West Grand Street
Jackson, TN 38301
(731) 424-6225

McNAIrRY CouNnTY
McNairy Comm. Sr.
Center

408 Park Avenue
Adamsville, TN 38310
(731) 632-0302

Selmer Sr. Center
230 North 5th Street
Selmer, TN 38375
(731) 645-7843

TipToN COUNTY
Covington Comm.
Center

401 South College St.
Covington, TN 38019
(901) 313-7651

Garland Comm. Center
1598 Garland Drive
Garland, TN 38019
(901) 476-8499

Munford Comm. Center
63 College Street
Munford, TN 38058
(901) 837-5965
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/ AED and First Aid in 2012.

Tennessee, averaging about 500 trips per day.

5311: RurAL PuBLic TRANSPORTATION

Anyone can ride! There are no eligibility requirements for general public riders.
Passengers must call our Dispatch Center at least 48 hours in advance to make
reservations. Once the schedule has been completed, the rider will be notified by
phone of their pick-up time. General public riders are charged a nominal fee based
on pick-up and drop-off locations.

CONTRACT TRANSPORTATION

We have several contracts with outside agencies to transport their members to
appointments and facilities. These include TennCare, Access2Care, Vocational
Rehabilitation,Workforce Investment, Senior Citizen Centers, Logisticare, the
Foster Grandparent Program, CSBG, LeBonheur Community Outreach, and
the Area Agency for Aging and Disabled. Each contracting agency has eligibility
requirements for their members. Riders approved by these programs are able to
access transportation for little or no charge.

Trips by County
Chester: 14,017

Trips Decatur: 5,334
Contract: 66,130 Hardeman: 27,128
General Public: 75,776 Hardin: 11,123

Total Trips: 141,906 Haywood: 26,768

Henderson: 15,298
Madison: 26,990

McNairy: 15,248
Total: 141,906
DispaTtcH CENTER

All dispatching operations are performed in our Central Office Dispatch Center. Using the
RouteMatch Transit Management Program, our dispatchers coordinate our resources as
one central unit. Since beginning centralized dispatching, we have improved operational
efficiencies, reduced our cost per trip, and grew our restricted fund balance to $1,165,048.61.
In 2014-15, we increased our trip count by 7,000 but at the same time we decreased the
number of miles driven by 133,000 miles; proving the Route Match system works.
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Diana Turner

Director

Diana joined Southwest in May 2005. She graduated from the University of North Alabama with a degree
in Secondary Education with concentrations in Social Science, History, and Geography. Prior to coming
to SWHRA, Diana worked for McNairy County Government as the Solid Waste Director. She has 21 years
experience working for governmental agencies. Diana has earned Continuing Education Certificates from
the U.S. Department of Transportation’s Transit Safety Institute in Bus Collision Investigation, Transit System
Security, Transit System Safety, and Managing Transit Emergencies. She became a Certified Instructor in CPR

The Transportation Department provides safe, reliable on-demand transportation for all residents of Southwest

JoB Access/RevERse COMMUTE

Job Access provides low-income workers free transportation
to and from area worksites, job search, and job training. For
children of qualified riders, we provide transportation to and
from a daycare facility.

Clients Served: 126
Trips: 18,988

SWHRA TRANSPORTATION
Resource NETWORK

Public Transportation Fleet Equipment:

Ramp-equipped minivans
Lift-equipped vans
Lift-equipped mini buses
15-passenger vans
7-passenger minivans
24-passenger mini buses
Maintenance truck

Sedan

Total

Administrative Staff
Mechanics
Dispatchers
Full-Time Drivers
Part-Time Drivers
Total Drivers

Total Miles Driven

3

45
24
15

6

7

1

1
102

Employees:

O 3 W Ul

5

N oo

8

1,901,823

Fleet Service Equipment:

Sedans
Minivans
Total

5
2
7

A

“Thank you so much for all your help. I don’t

know what we would do without you.”

Thanks,
Vicky Thacker

Lexington Manor Nursing Home

“Thanks for being so nice on the phone when I
called to check on my ride. Thank you Doris. I
miss you Tilda on the van.

— Doris Presley
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The purpose of the Workforce Investment Act was to prepare eligible Adults,
Dislocated Workers and Youth for entry into the labor market. Utilizing an
integrated workforce system through our Career Center partners, training
providers, and employers, we are able to assist with training, job referrals, and
job placement services to meet the needs of job seekers and employers.

Beginning July 1, 2015 new federal legislation changed the Workforce
Investment Act to the Workforce Innovation and Opportunity Act. Services
offered to our clients will, for the most part, remain the same.

The ADULT PROGRAM assist adults entering or re-entering the workforce
with services including core and intensive services, job training, supportive
services, and On-The-Job (OJT) training. Another group of adults are assisted
with special Incumbent Worker Training funds through the Tennessee
Department of Labor and Workforce Development. This program is designed
to upgrade the skills of current employees to assist that company in lay-
off aversion. Other services are available through the many partners at the
Tennessee Career Centers (American Job Centers). The adult program served
304 clients this last program year.

The DISLOCATED WORKER program targets workers who have lost
their job through no fault of their own, due to permanent layoff or closure
of a business, plant, or enterprise. Services offered to the Dislocated Workers
are very similar to the adult program. To insure these workers receive all the
benefits they are entitled to, we have in place a Dislocated Worker Coordinator.
There were 70 Dislocated Workers served last year.

The YOUTH PROGRAM includes two major components, in-school and
out-of-school youth. The in-school youth component includes McNairy County
Individualized Graduation Program, and Dual Enrollment Program that allow
high school students in all eight service counties to earn college credits. The
out of school youth component includes various services such as High School
Equivalency Test (HISET) preparation, work readiness classes, work experience,
occupational skills training, advanced training and job placement. There were
336 Youth served this past year.
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Jimmy Bell
WIA Director

Jimmy has served as Director of the West Tennessee Workforce Investment Board since December, 2011. Previously,
he served for nine years as the Assistant Director for the West Tennessee Workforce Investment Board. Prior to this;
he worked in the manufacturing industry for 31 years serving as Director of Quality Assurance for two companies.

He is a 2006 graduate of Leadership Hardin County and a 2008 graduate of UT Martin's WestStar leadership program.
Jimmy serves on the General Advisory Committee for the Tennessee Technology Center at Crump, the Advisory Board
for Madison County Juvenile Court Services, Jackson Housing Authority Family Self Sufficiency Program Coordinating
commiittee, the Jackson Community Youth Intervention Committee, the Southwest Tennessee Development District’s
SOAR (Strategic Opportunities to Advance Our Region) committee, and the Steering Committee for Manufacturing
Day-2015. Jimmy also serves as an Ambassador for the Governors TN Reconnect Program with TCAT Crump.

The SUMMER YOUTH WORK EXPERIENCE PROGRAM has three
components. The first is the Youth Work Experience program utilizing formula
youth funds. 92 youth across our eight counties gained valuable experience
during the summer program. Second, LWIA 11, the City of Jackson, and the
Madison County Juvenile Court System helped 43 at-risk youth gain work
experience this summer. This program provided the youth with enriching and
constructive work experience through subsidized placements in private and
public sectors, governmental agencies, and non-profit organizations. The third
component was the summer youth employment program at Jackson Central
Merry High School. This program consisted of 15 youth with disabilities.
These youth learned job readiness education, financial planning, and work
ethic.

The CAREER READINESS CERTIFICATE PROGRAM assists
workers to prepare for and earn a Career Readiness Certificate (CRC) based
on WorkKeys assessments. This nationally recognized certificate demonstrates
to potential employers that the certificate holder has the basic workplace skills
required for 21st century jobs. 243 people were assessed with 225 receiving a
bronze, silver, or gold certificate.

The SENIOR COMMUNITY SERVICE EMPLOYMENT PROGRAM
(SCSEP) provides job training and placement for people with limited
financial resources who are age 55 or older, and provides employers with
trained motivated workers. We deliver SCSEP services in Chester, Hardeman,
Hardin, and McNairy counties through a grant with the Tennessee Department
of Labor and Workforce Development. In Decatur, Haywood, Henderson, and
Madison counties, the funding is through Senior Services America, Inc. (SSAI).
There were 76 older workers served this past year.

The Fatherhood Program, Inside-Out Dad provides incarcerated
fathers with basic needs to prosper outside of jail. The program includes
curriculum on being a better father and husband, adult education classes for
those interested, resume’ and interviewing guidance, and learning what services
are available through agencies in our area when they are released. The pilot
program has been completed at the McNairy County jail. The graduation of the
first class was held May 20, 2015. SWHRA/LWDA 11 is currently operating this

L

!

program in five of our service counties and working to roll out the program in
the remaining three counties. The McNairy County Jail has requested and we are
currently operating a similar pilot program for women there.

AN ECONOMIC STUDY FOR WEST TENNESSEE was conducted
this past spring and early summer. SWHRA/LWIA 11, along with several other
partners throughout West Tennessee worked together to conduct this study of the
West Tennessee Region to identify factors associated with high unemployment
rates, economic recovery and job development. We received a $50,000.00 grant
from TDOL&WEFD for this project. EMSI (Economic Modeling Specialists
International) was the agency selected to conduct the study. They presented
the results of that study at Jackson State Community College on Thursday July
23, 2015. We are currently finalizing plans to implement the improvements
suggested in the report.

LWIA-11
LOCATIONS

CHESTER CouNTY - AC
269 North Church
Henderson, TN 38340
(731) 989-5160

DecATur CounTty - AC
2039 HigHwAY 641 SouTH
Parsons, TN 38363
(731) 584-171

HARrRDEMAN CouNTY - AC
602-A Tennessee Street
Bolivar, TN 38008

(731) 658-4073

HarpIN CounTty - CC
1080 Wayne Road
Savannah, TN 38372
(731) 925-4169

Haywoob County - AC
140 South Wilson
Brownsville, TN 38012
(731) 779-0868

HenbersoN CounTty - AC
17 MonNROE AVENUE, Suite 6
Lexington, TN 38351
(731) 968-0276

MabisoN County - CC

225 DR. MARTIN LUTHER KING, JR. DR.
Suite 140

Jackson, TN 38301

(731) 668-2040

McNaIry County - AC
701 B INDUSTRIAL RoAD
Selmer, TN 38375
(731) 645-7264

AC = Affiliate Center
CC = Comprehensive Center
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SWHRA SWHRA

SOUTHWESRT HUMAN EI:tEgOURCE AGENCY SOUTHWEST HUMAN RESOURCE AGENCY
. evenues By Source Expenditures By Object
For The Fiscal Year Ended June 30, 2015 For The Fiscal Year Ended June 30, 2015

Neighborhood
Title V - Senior Employment Training Stabilization Summer Food Program
516,549 2,000 622,875
2% 0% 3%

Capital Equipment
509,943
2%

Local and Other
161,270
1%

In-kind
1,119,231
5%

Community Services Block Grant
422,970
2%
CDBG Homeless
54,533
0%

Community
Development
1,322,321 Other Cost

6%

1,061,484
5%

Job Access
138,003
1%

Workforce Investment Act
2,512,680
12%

Salaries
7,477,099
35%

Contracted Services
1,563,166
7%

Low Income Home Energy Assistance
Program

2,419,850

1%

Transportation (Fuel & Oil)

Transportation Representative Payee 578,130
642,344 3%
3,909,806 C iti 0
18% ommodities 3%
166,036
1%
Commodities Distributed
492,750
2%
Weatherization Assistance Program
18,927
SSBG Homemaker 0%
186,102 ’
1% Caregiver
104,088
0% Home Modifications and Rural Home Repairs Insurance
Choices - Medicaid Waiver i 209,817 286;,632
598,943 Options 1% 1%
3% 252:)1 97 Training &
1% Seminars
806,314
Homemaker & Fee Based Chore 4%
3%’07/61 Occupancy
® Foster Grandparents Equipment Maintenance & Repairs 590,520 Supplies ) )
240,192 301,156 3% 263,640 Profesilggﬂssgemces
Retired Senior Volunteer Program 1% 1% 1% 1%
84,689 o
; f ot Communications
0% Commodities Distributed | " ublications Printin 335.020
492 750 24,705 9 o/
A 0% 58,811 o
2 0%
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SWHRA SWHRA

SOUTHWEST HUMAN RESOURCE AGENCY
SCHEDULE OF SPECIAL REVENUE FUND REVENUES, EXPENDITURES,
AND OTHER FINANCING SOURCES AND USES
FOR THE YEAR ENDED JUNE 30, 2015

SOUTHWEST HUMAN RESOURCE AGENCY
SCHEDULE OF SPECIAL REVENUE FUND REVENUES, EXPENDITURES,
AND OTHER FINANCING SOURCES AND USES
FOR THE YEAR ENDED JUNE 30, 2015

REVENUES AND OTHER FINANCING SOURCES EXPENDITURES AND OTHER FINANCING USES
Other Total Other Total
Federal/State Financing Revenues and Fringe Financing Expenditures
Grant Funds United Way Local In-kind Sources Other Sources Salaries Benefits Other In-Kind Uses and Other Uses
Community Services Community Services
Community Services Block Grant 422,865 105 422,970 Community Services Block Grant 253,025 91,342 88,836 433,203
Low Income Home Energy Assistance Program 2,419,589 261 2,419,850 Low Income Home Energy Assistance Program 149,349 52,177 2,205,882 2,407,407
Weatherization Assistance Program 18,927 18,927 Weatherization Assistance Program 7,531 2,135 9,262 18,927
Commodities 165,491 545 166,036 Commodities 87,370 28,252 54,916 170,538
Commodities Distributed 492,750 492,750 Commodities Distributed 492,750 492,750
Housing Opportunities Using State Enc. Payback Funds 927 927 Housing Opportunities Using State Enc. Payback Funds 2,103 2,103
Home Modification 114,043 114,043 Home Modification 3,779 742 113,182 117,702
THDA Rural Housing Home Repair 94,847 94,847 THDA Rural Housing Home Repair 24,042 6,175 64,630 94,847
CDBG Homeless 54,533 54,533 CDBG Homeless 16,567 5,593 23,212 45,373
Representative Payee - Administration 27,331 22 27,353 Representative Payee - Administration 6,386 2,338 8,442 17,165
Representative Payee - Client Services 614,991 614,991 Representative Payee - Client Services 614,991 614,991
Community Relations Community Relations
Neighborhood Stabilization Grant 2,000 2,000 Neighborhood Stabilization Grant 5,318 1,784 14,463 21,565
Homebuyer Education 1,500 575 2,075 Homebuyer Education 2,260 735 2,156 5,151
Community Development 1,320,246 1,320,246 Community Development 78,610 22,776 1,218,914 1,320,300
Summer Food Program 622,875 622,875 Summer Food Program 55,249 9,076 558,551 622,875
Senior Services Senior Services
Foster Grandparents 200,024 40,168 240,192 Foster Grandparents 31,726 11,871 157,128 39,968 240,694
Retired Senior Volunteer Program 51,595 5,148 3,746 24,200 84,689 Retired Senior Volunteer Program 30,538 10,955 20,837 24,200 86,530
Nutrition 1,001,982 25,341 95,185 53,234 1,175,742 Nutrition 197,066 56,260 810,111 53,234 1,116,671
Homemaker 20,035 6,144 248 26,427 Homemaker 11,069 3,080 12,592 26,741
SSBG Homemaker 186,102 186,102 SSBG Homemaker 167,223 43,781 22,917 233,921
Options - Personal Care 34,239 34,239 Options - Personal Care 17,533 3,348 1,921 22,802
Options - Homemaker 77,701 77,701 Options - Homemaker 53,686 12,112 8,065 73,863
Options - Home Delivered Meals 140,257 140,257 Options - Home Delivered Meals 35,293 12,483 92,542 140,318
Choices - Home Delivered Meals 76,111 76,111 Choices - Home Delivered Meals 20,439 8,172 63,991 92,603
Choices - Personal Care Attendant 206,454 206,454 Choices - Personal Care Attendant 170,668 43,873 19,614 234,155
Choices - Personal Care 307,448 307,448 Choices - Personal Care 237,349 65,382 33,654 336,385
Choices - Respite 8,930 8,930 Choices - Respite 7,702 1,591 769 10,063
Chore - Fee Based 10,334 10,334 Chore - Fee Based 5,710 1,860 1,205 8,775
Caregiver - Personal Care 28,270 28,270 Caregiver - Personal Care 16,895 3,382 1,679 21,956
Caregiver - Respite 24,261 24,261 Caregiver - Respite 14,304 2,911 1,425 18,640
Caregiver - Homemaker 42,629 42,629 Caregiver - Homemaker 25,482 5,153 4,144 34,779
Caregiver - Home Delivered Meals 8,928 8,928 Caregiver - Home Delivered Meals 4,204 2,126 6,110 12,440
Transportation Transportation
Transportation (Section 5311) 2,346,269 1,549,680 13,857 3,909,806 Transportation (Section 5311) 1,719,184 725,234 1,381,808 13,957 3,840,183
Job Access (Section 3037) 138,003 138,003 Job Access (Section 3037) 73,637 73,637
Transportation (Section 5309) 0 Transportation (Section 5309) 30,901 30,901
Headstart Headstart
Headstart 4,041,114 43,717 926,625 5,011,456 Headstart 2,119,428 732,109 1,230,000 926,625 5,008,163
Parent Involvement 0 Parent Involvement 2,377 2,377
WIA Area 11 WIA Area 11
Workforce Investment Act - Adult 881,449 881,449 Workforce Investment Act - Adult 192,034 61,048 628,367 881,449
Workforce Investment Act - Youth 644,310 644,310 Workforce Investment Act - Youth 341,912 92,588 209,810 644,310
Workforce Investment Act - Disadvantaged Youth City of Jackson 39,221 39,221 Workforce Investment Act - Disadvantaged Youth City of Jackson 25,118 5,429 2,727 33,274
Workforce Investment Act - Dislocated Worker 687,350 687,350 Workforce Investment Act - Dislocated Worker 268,234 77,383 341,733 687,350
Workforce Investment Act - Incentive 15,673 15,673 Workforce Investment Act - Incentive 12,362 2,214 1,097 15,673
Workforce Investment Act - Rapid Response 8,795 8,795 Workforce Investment Act - Rapid Response 8,794 8,794
Workforce Investment Act - Incumbent Worker Grants 49,215 49,215 Workforce Investment Act - Incumbent Worker Grants 49,215 49,215
Workforce Investment Act - Gang Prevention 108,512 108,512 Workforce Investment Act - Gang Prevention 62,238 12,242 8,247 82,727
Workforce Investment Act - West Tn. Career Center 78,155 78,155 Workforce Investment Act - West Tn. Career Center 11,550 4,910 49,741 66,202
Workforce Investment Act - TDOL Senior Employment 197,473 22,835 220,308 Workforce Investment Act - TDOL Senior Employment 170,227 24,840 2,405 22,835 220,308
Workforce Investment Act - Federal Senior Employment 257,830 38,411 296,241 Workforce Investment Act - Federal Senior Employment 213,188 27,799 16,844 38,411 296,241
Local Local

Local 161,270 161,270 Local 161,270 161,270

6,414,645 2,207,471 10,642,246 1,057,985 0 21,198,309

16,879,922 36,633 3,267,016 1,119,330 0 21,302,901
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