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OUR 
MISS ION
The mission of Southwest Human Resource 
Agency is to meet the needs of families and 
individuals in our service area by delivering 
social services and resources. Through 
effective collaboration with federal, state 
and community partners, we are dedicated 
to enhancing quality of life, promoting self-
sufficiency, and alleviating the effects of 
poverty. 



 Welcome to the Southwest Human 
Resource Agency’s Annual Board of Directors 
meeting!
 There may have been changes, 
but the focus of the agency remained the 
same. Our mission is to provide assistance 
and support to the cities and counties that 
comprise our region. Working together, we 
have accomplished unparalleled growth and 
progress in Southwest Tennessee. Not only 
have we seen several new faces employed 
at the agency, we have also experienced 
expansion at the development district office.
 I want to thank the employees of 
SWHRA for their dedication and commitment 
to our region. The work you do provides a 
better quality of life for all our citizens. I also 
want to commend the elected officials and 
service providers in each of our communities. 
Southwest Tennessee is fortunate to have 
public servants who place service above self.
Again, thanks for all you do and we look 
forward to continued progress in the new year.

Kevin C. Davis, Chairman
Hardin County Mayor

Dear Friends
 I am honored to welcome you to our 
2023 Annual Governing Board of Directors 
meeting and dinner. Thank you for supporting 
the Southwest Human Resource Agency. Our 
goal tonight is to share with you how the 
services provided by this agency truly make 
a difference in the lives of so many families in 
West Tennessee. 
 We are happy to announce that we 
have a new department at SWHRA, Food 
Services Solutions. This department is directed 
by Tony Torres who comes to the agency with 
years of experience in preparing good food. 
Food Services Solutions prepares and delivers 
meals for senior adults, hot meals for our Head 
Start children, breakfast, lunch, and snacks for 
school aged children during the summer, and 
meals for At Risk After School Programs. For 
Fiscal year 2022-2023 Food Services Solutions 
served 935,576 meals.
 The Southwest Community Devel-
-opment Cooperation manages 36 rental 
housing units for low and moderate income 

families in our eight (8) county service area. 
Plans are being finalized to construct six (6) 
new homes in the East Jackson area from funds 
provided by Tennessee Housing Development 
Agency. 
 Our Community Services Department 
expanded our Weatherization service area 
to include all Northwest Tennessee counties 
along with the Emergency Repair Program 
to these counties. Providing improved living 
conditions to our eight (8) county service area 
is a true testament to the equality of services 
we provide. This department was awarded 
$636,000 dollars for the Emergency Rental 
Assistance-Eviction Protection Program to 
provide eviction prevention assistance to 
eligible tenants. 
 SWHRA Public Transportation secured 
grants totaling $2,567,345 to purchase new 
vehicles along with five new lift vans and five 
cutaway vans. We are in the early stages of 
implementing new scheduling software to 
improve the travel experience for those who 
ride the Southwest Express. Plans are underway 
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to build a new state of the art Transportation 
building that will enhance scheduling, billing, 
administration, and maintenance for our 
transportation fleet. 
 The Human Resource Department is 
making strides in providing better services and 
benefits to our employees. We are currently  
implementing a new software program called 
Datis e3, a modern and mobile platform 
designed to empower our program directors, 
engage our employees and allow our agency 
to manage our workforce more effectively. 
We are moving forward with funding selected 
health insurance coverage at 100% and 
selected family coverage at 65%. We are on 
target to meet this goal by July 2024.The HR 
Department is dedicated to working hard to 
manage and reduce workers compensation 
claims. The Health and Safety Committee 
has been diligent in creating a safe work 
environment for all SWHRA team members. 
This hard work has allowed us to reduce 
Workers Compensation cost by $10,000. 
 Our Senior Services department has 
rolled out an outstanding Tech-Help for Seniors 
Program that has helped over 400 people 
bridge the digital divide. Our goal moving 
forward will be to secure funding for this and 
other programs to help our senior population 
stay connected to services through the help of 
technology. This department serves older adults 
with programs designed to help them maintain 
a healthy lifestyle while staying at home. 
Services available are Nutrition, In-home and 
Community Based Services, Adult Protective 
Services, Foster Grandparent Mentoring, and 
Senior Employment Opportunities.
 Our Fiscal Department manages an 
annual payroll of over eight million, an annual 
operating budget of almost $40 Million with 
contract management of all SWHRA programs. 
A ten year review of all fixed assets shows that 
the agency has added over $20 Million in debt 
free property. We continue to improve our 
internal controls with a cloud based storage 
system of all sensitive information all while 
having a clean audit with no findings and no 
questioned cost. 

 Head Start achieved full enrollment 
serving 425, three (3) and four (4) year old 
children with a great step forward for children 
in early childhood education. Construction 
has begun and is progressing well on a new 
$4 Million 16,585 sq. foot Head Start facility in 
Haywood County. This new center will replace 
the current College Hill center and should be 
finished in time for the 2024 school year. A 
similar center will be built in Henderson County 
with construction to begin soon. We completed 
the purchase of the Chester County Head Start 
facility, a 10,448 sq. foot building sitting on four 
(4) acres and purchased with grant funds from 
the Department of Health and Human Services.  
 Financial Services Management 
provides money management services to 
individuals who are unable to manage their 
finances alone. Southwest HRA is authorized 
as a Representative Payee by the Social 
Security Administration and as a VA Fiduciary 
by the U.S. Department of Veteran Affairs. 
Both programs provide one-on-one assistance, 
minimize financial obstacles, and ensure 
beneficiary’s needs are met. Southwest HRA 
also strives to connect beneficiaries to other 
essential services to enhance their quality of 
life. 
 To our Elected Officials and Governing 
Board members we say “Thank You” for 
supporting the mission of this agency to 
improve the quality of life for those we serve. 
Now I present to you our 2022-2023 annual 
report.

Yours in Service,

Mike Smith
Executive DIrector
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groundbreaking of the new Head Start 
Center in Haywood County, the purchase of 
the Chester County Center, and the soon to 
be Head Start Center in Henderson County. 
The total investment in children will exceed 
8 million dollars for these three centers. 
This year, Southwest Head Start served 449 
children, 57 of whom were disabled and 34 of 
whom were homeless, with the help from 568 
volunteers that donated 11,406 hours to help 
children have a Head Start in life. 

SWHRA Public Transportation is committed 
to providing safe reliable transportation to 
those who choose to ride. Our Southwest 
Express team is well trained and are dedicated 
to serve our friends and neighbors with 
compassion. Our Transportation Department 
has secured funding for the replacement of 
30 vans and buses over the next two years. 
The Transportation Department is in the 
early planning stages of a new transportation 
facility which will enhance all aspects of 
scheduling, billing, administration, and van 
and bus maintenance. Southwest’s own 
Alex Kent (Haywood County) was named 
the Tennessee Rural Driver of the Year. 
The Southwest Transportation team will 
work closely with Ford and the new Blue 
Oval City to provide a plan for coordinated 
transportation services for those who will 
work at this new plant.  

The Senior Services Department has been 
awarded a grant called Tech Helps. The Tech 
Helps program will help bridge the digital 
divide for older Tennesseans. Each participant 
will be provided with a Chromebook and 
fifteen hours of classroom training. This 
program will include subsidized assistance 
to off-set the cost of internet services. This 
department serves our senior population with 
programs designed to help maintain a healthy 
lifestyle while staying at home. Services 
available are Nutrition, Homemaker, Adult 
Protective Services, Foster Grandparent, and 
Senior Employment opportunities. 

Our Fiscal department has improved security 
for all departments thru the implementation 
of a cloud based storage system for all 
sensitive information. We have improved 
internal controls while managing the largest 
budget in the history of the agency with a 
clean audit.  

To our Elected Officials and Governing Board 
Members we say, “thank you” for providing 
the commitment to service as we all strive to 
make our communities the best they can be. It 
is with great pleasure that I present to you our 
2021-2022 Annual Report.  

Yours in service, 

Mike Smith 
Executive Director 
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BOARD OF 
DIRECTORS 
AND 
COUNCIL 
OFFICERS

BARRY HUTCHERSON
SECRETARY/TREASURER

CHESTER CO. MAYOR

Barry Hutcherson is currently Mayor of Chester County.  He is serving on 
the Executive Board of SWHRA, SWTDD, Chester County Chamber of 
Commerce, Chester County Senior Citizens, West Tennessee River Basin 
Authority, and serves on the boards of Chester County Health Council, and 
Advisory Board of Chester County T.C.A.T Center.

He is a graduate of WestStar Leadership class of 2020-2021.  He was 
previously Chairman of the Chester County Republican Party, County 
Commissioner for 8 years, President of Lions Club, graduate of Life 
Underwriters I, II; Agent, Staff  Manager with Liberty National; and Agent 
& Area Manager with G.E. Life Assurance Company.  He was, and is still, 
essential in starting and operating Snookums Steakhouse in Henderson, 
TN.  Past owner and operator of Hutcherson Services LLC and Hutcherson 
Plumbing and Electrical.

DAVID LIVINGSTON
VICE-CHAIRMAN

HAYWOOD CO. MAYOR

Haywood County Mayor David Livingston was first elected County Mayor in 2018.  
Livingston graduated from Haywood County High School in 1973 he then attended the 
University of Tennessee at Martin, majoring in accounting and was licensed to practice 
accounting by the State of Tennessee in 1977. Upon graduation, Mayor Livingston 
entered law school at Memphis State University receiving his juris doctorate (law degree) 
in 1980 and began the practice of law in Haywood County principally represented the 
working class. David has served on countless civic and religious organizations including 
membership as Master Mason. Mayor Livingston is married to his soul mate, Kathleen, for 
33 years and has raised four (4) children and enjoys eleven (11) grandchild.

While under Mayor Livingston’s leadership, Haywood County has had a return of Haywood 
County Community Hospital (closed since 2014), the beginning of construction of Blue 
Oval City (the largest industrial Site in the History of the State), a 20% reduction in crime 
in the rural County, a $12 million dollar increase in the County’s General Fund, a drastic 
increase in county employee wages, and beginning of construction of the new Head Start 
Building for Haywood’s youth.

Mayor Livingston’s goals for the remainder of his second term is to completed the task of 
improving the quality of life for all of West Tennessee with great jobs, better health care, 
improvement in the efficiency  in government, lower taxes,   better  public education, and 
keep the Southwest Tennessee Human Resource Agency the best in Tennessee. 

KEVIN DAVIS
CHAIRMAN

HARDIN CO. MAYOR

Kevin Davis is a lifelong resident of Hardin County. He attended the University of North 
Alabama and holds a Bachelor of Science Degree in Management and Marketing. In 1980, 
he began his business career with Davis Bros., Inc. and worked there until 2001.

In 2002, he made his venture into politics and was elected as Hardin County Mayor and 
was re-elected in 2006, 2010, 2014, 2018 and 2022. He is very active in the community 
and is an alumnus of the University of Tennessee Local Government Leadership 
Program, Leadership Hardin County, and University of Tennessee at Martin WestStar 
Program. He is currently servicing as a member or official for Hopewell Baptist Church, 
TSSAA Championship, Savannah Rotary Club, West TN Representative -County Mayor’s 
Association, Daryl Worley Foundation, Southwest Tennessee Development District, 
County Government Rep. -TN Municipal Solid Waste Advisory Committee and President 
-Association of County Mayors.

He is married to the former Donna Yeiser of Savannah and they have three children and 
four grandchildren.



CONStItUtIONal aUthORIty
In 1973 the Tennessee General Assembly established the 
Human Resource Agencies to be the delivery system 
for human services throughout the state. Authorized by 
Chapter 289 of the Public Acts of 1973, the Southwest 
Human Resource Agency operates under the authority of 
Title 13, Chapter 26 of Tennessee Code Annotated.

The Human Resource Agencies have developed close 
relationships and a spirit of strong support, partnership, 
and cooperation with our federal, state, and local 
governments.  Governor Lee continues this long tradition 
of partnership and commitment to the HRAs.  His support 
strengthens our efforts and brings new opportunities for 
us to better serve our communities.

aSSOCIatIONS aNd affIlIatIONS
Southwest HRA is a member of the Tennessee Association 
of Human Resource Agencies (TAHRA), a state-wide 
organization established to promote the efficient and 
effective delivery of human resource programs and 
services across the state of Tennessee. Our Executive 
Director, Mr. Mike Smith, has served as President of the 
Association. Visit this association’s website at www.
ideliverhope.com for more information.

Southwest HRA is the Community Action Agency for 
Southwest Tennessee. Our agency is a member of the 
Tennessee Association of Community Action Agencies. 
Mr. Jimmy Honen, our Deputy Executive Director / Fiscal 
Director served as Treasurer of this Association. Visit 
this association’s website at www.tncommunityaction.
org for more information.

depaRtMeNt BOaRdS aNd COUNCIlS
Other boards and councils provide direction for 
departments and programs within the agency. 
These include:

   • Head Start Policy Council
   • WIOA Board of Directors
   • Senior Services Advisory Council
   • SWCDC Board of Directors

ageNCy gOveRNINg BOdIeS
Local elected officials, community leaders, and area 
citizens provide important leadership and guidance 
for our agency.  These members form the following 
government bodies:

   • Board of Directors
   • Policy Council
   • Personnel Committee
   • By-Laws Committee
   • Budget Committee
   • Grievance Committee

Officers and members of our governing board and policy 
council are found in the beginning of this publication.

AUTHORITIES, ASSOCIATIONS & OVERSIGHT

MIKE CREASY
DECATUR CO. MAYOR

TODD PULSE
HARDEMAN CO. MAYOR

ROBBIE McCREADY
HENDERSON CO. MAYOR

SCOTT CONGER
CITY OF JACKSON MAYOR

AJ MASSEY
MADISON CO. MAYOR

LARRY SMITH
MCNAIRY CO. MAYOR

BOARD OF 
DIRECTORS 
AND 
COUNCIL 
OFFICERS



Chester County
Mayor Barry Hutcherson, Secretary/
Treasurer
Mayor Bobby King
Lovies Barham
Keith Frye

Decatur County
Mayor Mike Creasy
Rita Moore
Devon Curtis

Hardeman County
Mayor Todd Pulse 
Senator Page Walley
Bobby Doyle
Major Wilburn 

Hardin County
Mayor Kevin Davis, Chairman 
Marilyn White
Debbie Dockery

Haywood County
Mayor David Livingston, Vice-
Chairman
Jean Carney
Joyce Pirtle

Henderson County
Mayor Robbie McCready
Gracie Timberlake
Samuel Timberlake
Kirk Haston, Representative

Madison County
Mayor AJ Massey 
Mayor Scott Conger 
Charles Adams  
Anita Brooks 

McNairy County
Mayor Larry Smith
Mayor Sherry Inman 
Steve Sweat
Jean Jones

Chester County
Mayor Barry Hutcherson, Sec./Treas.
Mayor Robert W. King
Mayor Melinda Johnston
Barry Smith

Decatur County
Mayor Mike Creasy
Mayor Tim David Boaz
Mayor Time Grace
Charles Taylor

Hardeman County
Mayor Todd Pulse
Mayor Gene Bowden
Mayor Julian McTizic
Mayor Jackie Kelly
Mayor Megan Hedwell
Mayor Evan Mott
Mayor Willard Beshires
Mayor Jim Daniel
Mayor Curtis Lane
Mayor Richard Ayers

Hardin County
Mayor Kevin Davis, Chairman
Mayor Robert Shutt
Mayor Larry Lowery
Mayor Ricky Tuberville
Mayor Ricky Hollin

Haywood County
Mayor David Livingston, Vice-
Chairman
Mayor Bill Rawls
Mayor Alan Sterbinsky
Leonard Jones, Jr.

Henderson County
Mayor Robbie McCready
Mayor Jeff Griggs
Mayor JW Creasy
Mayor Kenneth Kizer
Mayor Woody Captey
Christopher Moffitt

Madison County
Mayor AJ Massey
Mayor Scott Conger
Mayor Connie Mullins
Mayor Larry Sanders
Rep. Chris Todd
Senator Ed Jackson
Derick Britt

McNairy County
Mayor Larry Smith 
Mayor Sherry Inman 
Mayor Robert Heathcock 
Mayor George Armstrong 
Mayor Larry Russell 
Mayor Anthony Smith 
Mayor David Leckner 
Mayor Keith Rinehart 
Mayor Gary Bizzell, Jr. 
Mayor Jessie Robbins 
David McCullar

G O V E R N I N G  B O A R D

A D V I S O R Y  C O U N C I L



Amy began her tenure with Southwest 
HRA in 1996 with the Child Care 
Certificate Program; in 2000 she 
transferred to the Fiscal Department 
where she worked until she became 
the Executive Assistant in 2009. As 
the Executive Assistant, she is vital 
in ensuring the Agency operates 
according to the By-Laws that have 
been set forth and maintaining 
the Board composition required 
by grantors. Along with planning 
Board meetings and other Agency 
related meetings, she is the Financial 
Management Services Supervisor; 
she manages the Administrative and 
Transportation fleet vehicles fuel 
program, performs Human Resource 
functions and assists with Account 
Payables. Amy is also an active 
member of the Tennessee Association 
of Human Resource Agencies 
(TAHRA) serving on the Annual 
Training Conference Committee 
(2014-2015) as well as the Gordon 
Acuff Award of Excellence Committee 
(2022-2023). 

Mike was appointed Executive Director 
of Southwest Human Resource Agency 
in 2005. He served as President of 
the Tennessee Association of Human 
Resource Agencies 2011-2013. Prior 
to being employed by SWHRA, Mike 
was the Mayor of McNairy County 
from 1994-2005. Smith is a 1995 
graduate of the University of Tennessee 
WestStar Leadership program as 
well as a graduate of the University 
of Tennessee Local Government 
Leadership program. He was appointed 
by Governor Don Sundquist to the 
Tennessee Commission on National 
and Community Services Board of 
Directors and appointed to the Citizens 
Corp Advisory Board for Governor Phil 
Bredesen. In 1998 Mike was the recipient 
of the McNairy County Chamber of 
Commerce Community Betterment 
Award and coordinated efforts to build 
the first ever University of Tennessee 
satellite campus in McNairy County. 
Other past achievements include 
being Chairman of the Board for the 
Southwest Tennessee Development 
District and President and Charter 
Board member for the Carl Perkins 
Child Abuse Center in McNairy County. 
Smith’s education includes graduate 
of McNairy Central High, Selmer 
Tennessee, Northeast Mississippi Junior 
College and University of Tennessee 
Center for Government Training. He is 
an elder at Mount Vernon Cumberland 
Presbyterian Church and Sunday school 
teacher and a member of the Gideon 
International, past President of local 
camp and member of speakers group.

Amy began her tenure with 
SWHRA in 1996 with the Child 
Care Certificate Program; in 
2000, she transferred to the 
Fiscal Department where she 
worked until she became the 
Executive Assistant in 2009. 
As the Executive Assistant, 
she is vital in ensuring the 
Agency operates according to 
the By-Laws that have been 
set forth and maintaining the 
Board composition required by 
grantors. Along with organizing 
Board meetings and other 
Agency related meetings, Amy 
also manages the Administrative 
and Transportation fleet vehicles 
fuel program, performs Human 
Resource functions and assists 
with Account Payables. Amy is 
also an active member of the 
Tennessee Association of Human 
Resource Agencies (TAHRA). 

EXECUTIVES | ADMINISTRATION 

MIKE SMITH
EXECUTIVE DIRECTOR

Mike was appointed Executive Director 
of Southwest Human Resource Agency 
in 2005. He served as President of the 
Tennessee Association of Human Resource 
Agencies 2011-2013 and is currently serving 
as president. Prior to being employed by 
SWHRA, Mike was the Mayor of McNairy 
County from 1994-2005. Smith is a 1995 
graduate of the University of Tennessee 
WestStar Leadership program as well as 
a graduate of the University of Tennessee 
Local Government Leadership program. 
He was appointed by Governor Don 
Sundquist to the Tennessee 
Commission on National and Community 
Services Board of Directors and appointed 
to the Citizens Corp Advisory Board for 
Governor Phil Bredesen. In 1998 Mike was 
the recipient of the McNairy County 
Chamber of Commerce Community 
Betterment Award and 
coordinated efforts to build the first ever 
University of Tennessee satellite campus in 
McNairy County. Other past 
achievements include being President 
Chairman of the Board for the Southwest 
Tennessee Development District and 
Charter Board member for the Carl 
Perkins Child Abuse Center in McNairy 
County. Smith’s education includes graduate 
of McNairy Central High, Selmer 
Tennessee, Northeast Mississippi Junior 
College and University of Tennessee Center 
for Government Training. He is an elder at 
Mount Vernon Cumberland 
Presbyterian Church, Sunday school 
teacher, and a member of the Gideon 
International, past President of local 
camp and member of speakers group.

EXECUTIVE ASSISTANT
AMY FAULKNER

EXECUTIVES | ADMINISTRATION 

MIKE SMITH
EXECUTIVE DIRECTOR

Amy began her tenure with 
SWHRA in 1996 with the Child 
Care Certificate Program; in 
2000, she transferred to the 
Fiscal Department where she 
worked until she became the 
Executive Assistant in 2009. 
As the Executive Assistant, 
she is vital in ensuring the 
Agency operates according to 
the By-Laws that have been 
set forth and maintaining the 
Board composition required by 
grantors. Along with organizing 
Board meetings and other 
Agency related meetings, Amy 
also manages the Administrative 
and Transportation fleet vehicles 
fuel program, performs Human 
Resource functions and assists 
with Account Payables. Amy is 
also an active member of the 
Tennessee Association of Human 
Resource Agencies (TAHRA). 

EXECUTIVES | ADMINISTRATION 

MIKE SMITH
EXECUTIVE DIRECTOR

Mike was appointed Executive Director 
of Southwest Human Resource Agency 
in 2005. He served as President of the 
Tennessee Association of Human Resource 
Agencies 2011-2013 and is currently serving 
as president. Prior to being employed by 
SWHRA, Mike was the Mayor of McNairy 
County from 1994-2005. Smith is a 1995 
graduate of the University of Tennessee 
WestStar Leadership program as well as 
a graduate of the University of Tennessee 
Local Government Leadership program. 
He was appointed by Governor Don 
Sundquist to the Tennessee 
Commission on National and Community 
Services Board of Directors and appointed 
to the Citizens Corp Advisory Board for 
Governor Phil Bredesen. In 1998 Mike was 
the recipient of the McNairy County 
Chamber of Commerce Community 
Betterment Award and 
coordinated efforts to build the first ever 
University of Tennessee satellite campus in 
McNairy County. Other past 
achievements include being President 
Chairman of the Board for the Southwest 
Tennessee Development District and 
Charter Board member for the Carl 
Perkins Child Abuse Center in McNairy 
County. Smith’s education includes graduate 
of McNairy Central High, Selmer 
Tennessee, Northeast Mississippi Junior 
College and University of Tennessee Center 
for Government Training. He is an elder at 
Mount Vernon Cumberland 
Presbyterian Church, Sunday school 
teacher, and a member of the Gideon 
International, past President of local 
camp and member of speakers group.

EXECUTIVE ASSISTANT
AMY FAULKNER
EXECUTIVE ASSISTANT
AMY FAULKNER



Christy graduated from the University of 
Tennessee with a BSBA in Accounting.  
She joined the SWHRA team in 2008 
as a Resource Development and Special 
Projects Coordinator.  In December 2019, 
she assumed the role of Fiscal Director 
for the agency.  Christy has served as 
Chairman of the Board of Directors 
for Tennessee Homeless Solutions for 
four years and is an active member of 
the Tennessee Association of Human 
Resource Agencies.

FISCAL 
DEPARTMENT

FISCAL DIRECTOR
CHRISTY McMAHAN

The Fiscal Department provides fi nancial oversight and support 
for all agency programs.

The Fiscal Department provides f inancial oversight and financial 
management assistance to Program Directors including the 
adherence to accounting policies and procedures.  The Information 
Technology staff also serves an important role within the department 
by maintaining the network, servers, and assisting al l  staff with their 
technology needs.

Average number of cl ients served for FY2023:  SS Clients = 103   VA Clients = 33
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Fiscal Department

FISCAL  
DEPARTMENT

The Fiscal Department provides financial oversight and support for 
all agency programs.

Financial Management Services provides money management 
services to individuals whom are unable to manage their f inances 
alone. Southwest is authorized as a Representative Payee by the 
Social Security Administration and as a VA Fiduciary by the US Dept. 
of Veteran Affairs.  Both programs provide one-on-one assistance, 
minimize f inancial obstacles, ensure beneficiaries’  needs are met, 
case management, and provide weekly spending al lowances to each 
cl ient.  Southwest also strives to connect beneficiaries to other 
essential services to enhance their quality of l i fe. 

As of June 30, 2022      SS Clients = 110       VA Clients = 31

Financial Management Services

Southwest HRA authorized as a 
Representative Payee by the Social 
Security Administration and by the 
U.S. Department of Veteran Affairs 
to be a VA Fiduciary. The Financial 
Management Program provides 
assistance for those individuals 
who are unable to manage their 
f inances alone. Through these 
programs, not only are bi l ls 
paid, but also other services are 
coordinated to assist the individual 
in having a better quality of l i fe as 
well  as case management.

Services Include:
• Establishing a budget and minimize f inancial obstacles
• Reduce the stress and confusion of money management
• Provide timely and accurate payment of bi l ls
• Ensure beneficiary needs are met
• Provide weekly spending al lowances for personal needs
• Protect beneficiary from scammers
• Connect beneficiary to other essential services as needed
• Promote independent l iving
• Ongoing one-on-one assistance
• Case management
• Treat beneficiary with respect and dignity



HUMAN
RESOURCES
The Human Resources Department plays a key role in managing 
compensation, benefits, health and safety, employee relations, 
and compliance.

The Human Resources Department plays a key role in managing 
compensation, benefi ts, health and safety, employee relations, and 

compliance.

DIRECTOR
VONDA MATHENIA

Vonda Mathenia is a graduate of Union University and 
has been with the agency since August 2009.  She 
is an active member of the Tennessee Association of 
Human Resource Agencies (TAHRA).  
Vonda is a member of the Society for Human 
Resource Management (SHRM) and the local West 
Tennessee chapter of the Society for Human Resource 
Management (WTSHRM).  She is currently seeking 
the Southeastern Association of Community Action 
Agencies (SEACAA) Manager Certifi cation.
Prior to joining Southwest Human Resource Agency 
in 2009, she served as a Regional Human Resources 
Manager for BlueScope Steel North America.

ASSISTANT/BENEFITS & SAFETY 
COORDINATOR

RENEE COUGHLIN

Renee Coughlin has been with the agency since 
July 1995.  Renee continues to do an outstanding 
job handling workers’ compensation claims and 
promoting safety awareness.  Renee was awarded 
Excellence in Risk Management in 2018 for her 
outstanding eff ort, creativity, innovation, and 
commitment to providing quality risk and safety 
management.

HUMAN
RESOURCES

The Agency strives to o� er a comprehensive and robust bene� ts 
package to all eligible employees.  Our current bene� ts include:

• Tennessee Consolidated Retirement System (TCRS) Pension Plan
• The State of Tennessee 401(k) and 457 Deferred Compensation Plans
• The State of Tennessee Group Medical Insurance Plans
• Dental and Vision Insurance
• Group and Supplemental Life Plans and Employee Long-Term Disability
• Vacation and Sick Pay
• State Holidays
• Longevity Bonus
• Professional Development Program
• Wellness Rewards
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compliance.
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Renee Coughlin has been with the agency since 
July 1995.  Renee continues to do an outstanding 
job handling workers’ compensation claims and 
promoting safety awareness.  Renee was awarded 
Excellence in Risk Management in 2018 for her 
outstanding eff ort, creativity, innovation, and 
commitment to providing quality risk and safety 
management.

HUMAN
RESOURCES

The Agency strives to o� er a comprehensive and robust bene� ts 
package to all eligible employees.  Our current bene� ts include:

• Tennessee Consolidated Retirement System (TCRS) Pension Plan
• The State of Tennessee 401(k) and 457 Deferred Compensation Plans
• The State of Tennessee Group Medical Insurance Plans
• Dental and Vision Insurance
• Group and Supplemental Life Plans and Employee Long-Term Disability
• Vacation and Sick Pay
• State Holidays
• Longevity Bonus
• Professional Development Program
• Wellness Rewards



The Human Resources Department plays a key role in managing 
compensation, benefi ts, health and safety, employee relations, and 

compliance.

DIRECTOR
VONDA MATHENIA

Vonda Mathenia is a graduate of Union University and 
has been with the agency since August 2009.  She 
is an active member of the Tennessee Association of 
Human Resource Agencies (TAHRA).  
Vonda is a member of the Society for Human 
Resource Management (SHRM) and the local West 
Tennessee chapter of the Society for Human Resource 
Management (WTSHRM).  She is currently seeking 
the Southeastern Association of Community Action 
Agencies (SEACAA) Manager Certifi cation.
Prior to joining Southwest Human Resource Agency 
in 2009, she served as a Regional Human Resources 
Manager for BlueScope Steel North America.

ASSISTANT/BENEFITS & SAFETY 
COORDINATOR

RENEE COUGHLIN

Renee Coughlin has been with the agency since 
July 1995.  Renee continues to do an outstanding 
job handling workers’ compensation claims and 
promoting safety awareness.  Renee was awarded 
Excellence in Risk Management in 2018 for her 
outstanding eff ort, creativity, innovation, and 
commitment to providing quality risk and safety 
management.

HUMAN
RESOURCES

The Agency strives to o� er a comprehensive and robust bene� ts 
package to all eligible employees.  Our current bene� ts include:

• Tennessee Consolidated Retirement System (TCRS) Pension Plan
• The State of Tennessee 401(k) and 457 Deferred Compensation Plans
• The State of Tennessee Group Medical Insurance Plans
• Dental and Vision Insurance
• Group and Supplemental Life Plans and Employee Long-Term Disability
• Vacation and Sick Pay
• State Holidays
• Longevity Bonus
• Professional Development Program
• Wellness Rewards



COMMUNITY
SERVICES
The Community Services Department is comprised of a variety 
of programs that provide households with stability through 
temporary services. Community Service Centers are located in 
each county allowing easier access to services.

Farris Stout began working at Southwest 
Human Resource Agency with the 
Summer Food Service Program in 2011. 
She began working full-time for the 
agency in May 2015 as administrative 
assistant for the Community Services 
Department. In September 2015, she was 
chosen to lead the new Comprehensive 
Family Case Management program. 
While working with families, Farris 
developed a passion for helping and 
empowering others. She was named 
Community Services Block Grant (CSBG) 
Coordinator in December 2020. In June 
2021, Farris was named Community 
Services Director. Farris is a Nationally 
Certifi ed Results Oriented Management 
and Accountability (ROMA) Trainer and 
University of Memphis graduate. She 
also represents SWHRA as the Outcome 
Advisor for Community Action. 

DIRECTOR
FARRIS STOUT
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The Case Management Program 
is designed to assist low-income 
households in identifying and 
overcoming barriers preventing 
economic self-sufficiency.

Southwest HRA Probation 
provides supervision along with 
rehabilitative and educational 
services to misdemanor offenders 
in McNairy County, TN

The Emergency Food Assistance 
Program provides commodity 
foods to eligible families three 
times per year.

The Emergency Repair Program 
provides grants to elderly or 
disabled low-income eligible 
homeowners to stabilize their 
residence by making rapid 
essential repairs in order to make 
the home livable

The Low-Income Home Energy 
Assistance Program (LIHEAP) 
helps low-income households 
meet their home energy needs.

Information and Referral Program 
provides a contact point for the 
public to access and learn about 
available programs and services.

Provides a one month benefit for 
rent or mortgage assistance up to 
$1,200 to income eligible families 
that have lost income due
to COVID-19.



SENIOR
SERVICES
The Senior Services Department supports the independence of 
seniors and adults with disabilities by enhancing and expanding 
in-home services and volunteer opportunities.

Lauralee Smith has been employed by 
Southwest Human Resource Agency 
since July 2007 when she started 
as a Chlidcare Specialist. In July 
2009, she joined the Senior Services 
Department as the Homemaker 
Program Coordinator, where she had 
remained until recently accepting 
her new role as the Senior Services 
Director. She is responsible for the 
administration of all Senior Service 
Programs.

DIRECTOR
LAURALEE SMITH
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Foster Grandparent Program 
Volunteers provide personal 
services to children with special 
needs in local school systems and 
Head Start Centers.

The Central Kitchen is a highly 
productive center that prepares 
meals for the recipients of the 
agency’s various programs.

SSBG provides supportive 
services to adults 18 or older 
who are abused, neglected, 
or exploited, and have been 
designated as protective services 
eligible by the Department of 
Human Services.

The Choices Program is the state-
wide Home and Community 
Based Services Program, which 
allows those who are level 1 
Nursing Home Eligible to recieve 
meals and personal care services 
in their home.

The Homemaker Program 
provides housekeeping, personal 
care, and respite services to 
seniors and diabled persons.



FOOD SERVICES
SOLUTIONS
Food Services Solutions under the direction of Tony Torres is currently 
providing meals in 11 counties in West Tennessee, serving Meals on Wheels, 
Head Start, At Risk and the Summer Program. The Food Services Solutions 
Department is in the process of developing a program to better serve our 
local community with meals for delivery both Frozen and Hot cooked from 
scratch.

Presently the SWHRA FSS provide hot congregate and frozen meals 
for seniors in 11 counties. Currently we are averaging approximately 
26,000 meals a month.

We provide hot meals for Head Start Programs in 7 counties 
averaging approximately 7500 meals a month

For our summer food program we delivered to 125 sites in 9 counties 
serving approximately 139107 breakfast, lunch and snacks.

For fi scal year 2022-2023 we served 935,576 total meals.

We purchased two Cargo Step Vans totaling $143,600 to help us 
reduce our routes and fuel consumption. 

We made changes to our kitchen equipment to facilitate scratch 
cooking which allows huge savings in our bottom line for cost of 
goods sold.

We recently received our fi rst delivery of trays and lids for our 
frozen food program which will saves us $23,000 for every 142,000 
trays we use. 

•

•

•

•

•

•

•

SWHRA Food Services Solutions Program Activities

DIRECTOR
TONY TORRES

Tony Torres joined the agency as 
the new Director of Food Services 
Solutions in November of 2022. Tony 
attended Pepperdine University 
in 1978 until he was drafted by the 
Milwaukee Brewers in 1979, where he 
played for six (6) years. Tony and his 
wife moved to Henderson in 2018 after 
being recruited by the local university 
to start up and operate the fi rst ever 
dining services/catering program. 
Tony was a Probation Offi  cer in 
California for almost twenty years. 
Tony’s career in the food industry 
started when he and his partner 
developed a program to help local 
At-Risk youth by selling pre-ordered 
meals which provided funds for 
excursions and other activities. Tony 
has a passion for cooking, traveling 
and playing golf.
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HEAD
START
The Head Start Program provides programming to enhance 
children’s growth and development and help prepare them for 
future academic and social success.

DIRECTOR
GARY V. GOBER

HEAD
START

Gary holds an A.S. degree from Jackson 
State, a B.M. degree from Lambuth 
University, and a M.Ed. degree from 
Trevecca.  In addition, he has completed 
post graduate work at the University of 
Memphis and Cumberland University.  He 
is TN state certifi ed in Music, English, 
Administration, and Supervision grades K 
– 12, Elementary Education grades K – 8,
and holds graduate degrees in Curriculum
and Instructional Development as well as
Administration and Supervision.  Prior to
being employed with SWHRA Head Start,
Mr. Gober served nineteen years in the
McNairy County Public School System and
twelve years in the Hardin County Public
School System as teacher, coach, assistant
principal and principal.  He also worked
with the Tennessee State Department of
Education for three years during the Arts
in Education program inception.  Gary has
served in various leadership roles at county,
regional, and state levels including County
Commissioner in McNairy County for nine
years and Congressional Agri-Business
Advisory Board for eight years.

The Head Start Program provides programming to enhance children’s 
growth and development and help prepare them for future academic 

and social success.

“Focus on Fathers” - Box Car Contest

Brownsville Head Start Groundbreaking Ceremony

Gary holds an A.S. degree from 
Jackson State, a B.M. degree from 
Lambuth University, and a M.Ed. 
degree from Trevecca.  In addition, 
he has completed post graduate 
work at the University of Memphis 
and Cumberland University.  He is 
TN state certifi ed in Music, English, 
Administration, and Supervision 
grades K – 12, Elementary Education 
grades K – 8, and holds graduate 
degrees in Curriculum and 
Instructional Development as well 
as Administration and Supervision.  
Prior to being employed with SWHRA 
Head Start, Mr. Gober served nineteen 
years in the McNairy County Public 
School System and twelve years in the 
Hardin County Public School System 
as teacher, coach, assistant principal 
and principal.  He also worked with 
the Tennessee State Department of 
Education for three years during the 
Arts in Education program inception.  
Gary has served in various leadership 
roles at county, regional, and state 
levels including County Commissioner 
in McNairy County for nine years 
and Congressional Agri-Business 
Advisory Board for eight years.

Breakfast with Dad

Focus on Fathers 2023 Cardboard Box Contest

DIRECTOR
GARY V. GOBER



The 2022 - 2023 Head Start Program Year provided different opportunities for service delivery and family engagement.  
Our class sizes were 17 students per classroom, we were able to welcome volunteers back in the classrooms, field trips and 
events were planned, taken, and happened, and parents were able to walk their children to class each morning.  The Head 
Start Teams continued to serve their communities by providing full service classrooms, two meals per day to each student, 
family support to complete screenings, medical appointments, and gain assistance program knowledge, while instructing 
and providing social growth opportunities for each student on a daily basis.  The Head Start Starts continue to shine as 
evidenced below:
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TRANSPORTATION
The Transportation Department provides safe, reliable, on-
demand transportation for all residents of Southwest Tennessee, 
averaging 500 trips per day.

Diana joined Southwest in May 
2005. She graduated from the 
University of North Alabama with a 
degree in Secondary Education with 
concentrations in Social Science, 
History, and Geography. Prior to 
coming to SWHRA, Diana worked 
for McNairy County government 
as the Solid Waste Director. She 
has 28 years of experience working 
for governmental agencies. Diana 
has earned Continuing Education 
Certificates from the U.S. Department 
of Transportation’s Transit Safety 
Institute in Bus Collision Investigation, 
Transit System Security, Transit 
System Safety, and Managing Transit 
Emergencies. She became a Certified 
Instructor in CPR/AED and First Aid 
in 2012. Diana received the TN Rural 
Transportation Director of the Year 
Award in 2015. She currently serves 
as Vice President of the Tennessee 
Public Transportation Association 
(TPTA) and has served as a TPTA 
Board Member for many years.

DIRECTOR
DIANA TURNER
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Southwest contracts with several 
outside agencies to transport their 
members to appointments and 
facilities. Eligible approved riders 
are able to access trsansportation 
for little or no charge.

The public transportation fleet 
consists of a variety of vehicles 
including some equipped with 
modifications permitting drivers to 
transport individuals with various 
needs.

The Mechanic Shop provides regular 
service maintenance on SWHRA fleet 
vehicles and coordinates outside 
servicing when necessary improving 
efficiency and down time for drivers 
while reducing mechanical expenses.

Anyone can ride! Reservations are 
required 48 hours in advance of trip.

Central coordination of daily trips 
provides greater efficiency in 
operation which allows for growth of 
restricted funds.



1972-1999 2000-2009
50 YEARS

Chickasaw Area Development Commission 
formed (1972)

Reorganized as Southwest Human Resource 
Agency under the Human Resource Act of 
1973 (1974)

Began Broker Day Care Service with 
$205,060.  This program would eventually 
grow to $6 million before TN Department 
of Human Services took program back in 
2009. (1991)

Head Start program had revenues of $1.5 
million as compared to 
$5 million currently (1991)

Began operating the Workforce Investment 
Act Proagram (1998)

•

•

•

•

•

Began the Summer Food Service Program  
(2004)

Created Southwest Tennessee Community 
Development Corporation (SWCDC) (2005)

WIA helped over 1,300 people get jobs with 
additional funding for displaced workers. 
(2007)

Began the Social Security Admisnistration 
Representative Payee Program (2009)

Agency revenue grew to $32M due to ARRA 
funding (2009-2011)

•

•

•

•

•



2010-2016 2017-2023
Weatherization Assistance Program 
weatherized 1,000 homes and grew 800% 
during (2010-2011)

Began Senior Service Employment Program 
(2013) 

Createcfthe Inside-Out Dad Re-entry Program 
for incarcerated fathers (2014)

Created the Responsible Motherhood Program 
for incarcerated mothers (2015)

TN Dept. of Human Services awarded SWHRA 
the Impact Award (2011)

Awarded Best Rural Transportation System by 
TDOT (2016)

•

•

•

•

•

•

 Began operating a Central Kitchen (2017)

Homemaker Program grew 420% over last 10 years 
(2019)

Transportalion Program grew 679% over past 10 years 
(2019)

Awarded the Southeastern Association of Community 
Action Agencies Self-Sufficiency Award for Re-entry 
Programs (2019)

Appointed as a fiduciary by the U.S. Department of 
Veterans Affairs (2019)

Began operating a Misdemeanor Probation Program 
(2020)

Central Kitchen prepared over 4,000,000 Meals and 
Snacks (2018-2022)

Received in exc ess of $6M in CARES Act funding 
(2021-2022)

Datis Human Resource System (2023)

Head Start New Construction $7M (2023)

•

•

•

•

•

•

•

•

•

•

SWHRA
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Central Office Address
P.O. Box 264
1527 White Avenue
Henderson, TN  38340-0264

Telephone: (731) 989-5111
Toll Free: (800) 372-6013
Fax: (731) 989-3095
www.swhra.org
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CHESTER COUNTY

Chester County C.S.C. 
269 North Church Avenue 
Henderson, TN 38340
(731) 989-3879

Chester County Head Start 
1495 White Avenue 
Henderson, TN  38340
(731) 989-5192

Food Services Solutions
992 W. Main Street
PO Box 264
Henderson, TN 38340
(731) 989-5658

DECATUR COUNTY

Decatur County C.S.C.
2039 Highway 641 
South Parsons, TN 38363
(731) 847-8160

Decatur County Head Start 
1020 South West Street 
Decaturville, TN  38329
(731) 852-4257

Parsons Head Start
140 Texas Avenue
Parsons, TN  38363
(731) 847-4234

FAYETTE COUNTY

Somerville Sr. Center/Fayette 
Co. Commission on Aging
12615 S. Main Street 
Somerville, TN 38068
(901) 465-3554

St. Mark’s Village N.S.
85 St. Mark Cove
Moscow, TN 38057
(901) 877-3456

Dewitt Comm. Center N.S. 
3585 Highway 57
Rossville, TN 38066
(901) 854-1223

HARDEMAN COUNTY

Hardeman County C.S.C. 
202 Hope Street 
Bolivar, TN 38008
(731) 658-9292

Middleton Head Start
224 Roosevelt Road 
Middleton, TN  38052
(731) 376-8216

Hardeman County Head Start 
525 Moss Lane
Bolivar, TN  38008
(731) 658-1803

HARDIN COUNTY

Hardin County C.S.C.
885 Pickwick Road 
Savannah, TN 38372
(731) 925-5405

Hardin County Head Start 
425 South Street
Savannah, TN  38372
Bldg. #1 (731) 925-3890 Bldg. 
#2 (731) 926-2901

HAYWOOD COUNTY

Haywood County C.S.C. 
1149 Tammbell Street 
Brownsville, TN 38012 
(731) 772-2644

Brownsville Head Start
127 Grand Avenue 
Brownsville, TN  38012 
(731) 772-4104

College Hill Head Start
127 Grand Avenue 
Brownsville, TN  38012 
(731) 772-5557

HENDERSON COUNTY

Henderson County C.S.C. 
340 Natchez Trace Drive 
Lexington, TN 38351 
(731) 968-6802

Montgomery Head Start 1
25 Montgomery Way Suite #1
Lexington, TN  38351 
(731) 968-4613

LAUDERDALE COUNTY

Lauderdale Co. 
Commission on Aging 
605 Airport Road
Halls, TN 38040
(731) 836-5444

Rice Park N.S.
100 Watkins Street 
Ripley, TN 38063
(731) 413-8282

MADISON COUNTY

Madison County C.S.C. 
1124 Whitehall Street, 
Suite 201-A
Jackson, TN 38301 
(731) 423-8768

MCNAIRY COUNTY

McNairy County C.S.C. 
701 Industrial Park 
Selmer, TN 38375 
(731) 645-5739

Ramer Head Start
4186 Highway 57 West 
Ramer, TN  38367 
(731) 646-0169

Selmer Head Start
705 Industrial Park Road 
Selmer, TN  38375
(731) 645-8953

TIPTON COUNTY

Covington Comm. Center N.S. 
100 West Washington Street 
Covington, TN 38019
(901) 476-1068

Garland Comm. Center N.S. 
1598 Garland Drive 
Covington, TN 38019
(901) 476-8499

Munford Comm. Center N.S. 
63 College Street
Munford, TN 38058
(901) 837-5952

C.S.C. = Community Service Center     

N.S. = Nutrition Site
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SWHRA
SCHEDULE OF SPECIAL REVENUE FUND 
REVENUES AND OTHER FINANCING SOURCES FOR 
THE YEAR ENDED JUNE 30, 2023

SOUTHWEST HUMAN RESOURCE AGENCY
SCHEDULE OF SPECIAL REVENUE FUND REVENUES, EXPENDITURES,

AND OTHER FINANCING SOURCES AND USES
FOR THE YEAR ENDED JUNE 30, 2023

REVENUES AND OTHER FINANCING SOURCES
Other Total

Federal/State Financing Revenues and
Grant Funds United Way Local In-kind Sources Other Sources

Community Services 
Community Services Block Grant 505,096 505,096
Low Income Home Energy Assistance Program 22-17 3,024,821 3,024,821
Low Income Home Energy Assistance Program 23-17 1,068,655 1,068,655
Low Income Home Water Assistance Program 1,027,737 1,027,737
Weatherization Assistance Program 409,269 409,269
Commodities 70,524 70,524
Commodities Distributed 1,237,857 1,237,857
JEA Round Up 69,579 69,579
THDA Rural Housing Home Repair 264,450 264,450
Probation Services 83,453 83,453
Financial Management Services - Administration 63,714 63,714
Financial Management Services - Client Services 2,429,485 2,429,485
Financial Management Services - VA 35,176 35,176

Community Relations
Fundraising Activities 24,833 24,833
Summer Food Program 522,014 522,014
At Risk Food Program 397,942 397,942
Community Development 222,750 222,750
Central Kitchen 2,809,261 2,809,261

Senior Services
Foster Grandparents 232,879 13,118 245,997
SeniorTrust Digital Literacy - Tech Goes Home  400,000 400,000
Center for Workforce Inclusion - SCSEP 191,869 34,630 226,499
At Risk Summer Youth Training 125,000 125,000
REM Incentive 200 200
SWTDD Homemaker 85,328 85,328
SWTDD Alzheimer Respite 14,327 14,327
SSBG Homemaker 191,321 191,321
Options - Personal Care 52,084 52,084
Options - Homemaker 168,159 168,159
Choices - Home Delivered Meals 25,496 25,496
Choices - Personal Care Attendant 76,743 76,743
Choices - Personal Care 94 94
Choices - Respite 3,494 3,494
Caregiver - Personal Care 50,450 50,450
Caregiver - Respite 37,134 37,134
Caregiver - Homemaker 56,084 56,084
VA Homemaker 68,343 68,343
Nutrition 869,264 7,622 3,700 880,586

Transportation 
Transportation 3,210,951 61,514 953,809 4,226,275

Head Start
Head Start 4,799,038 (1,454) 103,787 39,196 4,940,567

CARES  
Community Services Block Grant 201,129 201,129
Low Income Home Energy Assistance Program - ARP 1,574,985 1,574,985
SSBG PSSA - COVID 2,615 2,615

Local
Local 396,841 396,841

20,440,153 7,622 6,323,853 151,535 1,393,205 28,316,369

SOUTHWEST HUMAN RESOURCE AGENCY
SCHEDULE OF SPECIAL REVENUE FUND REVENUES, EXPENDITURES,

AND OTHER FINANCING SOURCES AND USES
FOR THE YEAR ENDED JUNE 30, 2023

EXPENDITURES AND OTHER FINANCING USES
 Other Total

 Fringe   Financing Expenditures
Salaries Benefits Other In-Kind Uses and Other Uses

Community Services 
Community Services Block Grant 89,413 31,781 286,078 407,271
Low Income Home Energy Assistance Program   (3,609) (3,609)
Low Income Home Energy Assistance Program 22-17 216,298 74,555 2,740,612 3,031,465
Low Income Home Energy Assistance Program 23-17 1,041,561 1,041,561
Low Income Home Water Assistance Program 89,019 28,468 908,241 1,025,729
Weatherization Assistance Program 69,423 25,697 314,441 409,561
Commodities 79,417 23,347 66,898 169,661
Commodities Distributed 910,513 910,513
JEA Round Up 74,994 74,994
THDA Rural Housing Home Repair 13,307 4,601 247,121 265,029
Probation Services 38,109 15,168 61,067 114,344
Representative Payee - Administration 54,513 19,165 33,216 106,894
Representative Payee - Client Services 1,199,292 1,199,292
Representative Payee - VA 982,685 982,685

Community Relations  
Fund Raising 11,604 11,604
Summer Food Program 43,134 11,920 464,338 519,392
At Risk  Food Program 41,337 14,445 377,979 433,761
Central Kitchen 704,654 194,679 2,279,600 3,178,932

Senior Services
Foster Grandparents 51,476 16,964 160,393 17,164 245,997
SeniorTrust Digital Literacy - Tech Goes Home 38,388 13,408 185,636  237,432
Center for Workforce Inclusion - SCSEP 157,302 17,111 17,408 34,630 226,451
At Risk Summer Youth Training 50,534 5,984 12,404 68,921
REM Incentive  0
SWTDD Homemaker 98,972 22,602 13,470 135,044
SWTDD Caregiver 13 1 1 15
SWTDD Alzheimer Respite 6,817 1,135 616 8,568
SSBG Homemaker 126,194 33,835 30,486 190,515
Options - Personal Care 34,855 8,415 6,124 49,394
Options - Homemaker 101,825 23,135 18,090 143,049
Choices - Home Delivered Meals 10,017 2,602 42,424 55,042
Choices - Personal Care Attendant 47,852 11,497 6,577 65,927
Choices - Personal Care 1,833 504 1,665 4,002
Choices - Respite 2,638 579 249 3,466
Caregiver - Personal Care 36,578 8,522 4,393 49,492
Caregiver - Respite 30,657 6,322 3,655 40,635
Caregiver - Homemaker 42,490 10,554 4,429 57,473
Nutrition 146,424 25,643 693,710 865,778

Transportation 
Transportation 1,982,770 665,330 1,800,738 4,448,838

Head Start
Head Start 2,526,796 736,557 1,576,334 103,787 4,943,474

CARES
Community Services Block Grant 132,630 34,679 33,977 201,286
Low Income Home Energy Assistance Program - ARP 96,017 33,089 1,452,421 1,581,527
SSBG PSSA - COVID 6,331 6,331

Local
Local   475,546 475,546

7,161,701 2,122,292 18,543,711 155,582 0 27,983,285
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REVENUES AND OTHER FINANCING SOURCES
Other Total

Federal/State Financing Revenues and
Grant Funds United Way Local In-kind Sources Other Sources

Community Services 
Community Services Block Grant 505,096 505,096
Low Income Home Energy Assistance Program 22-17 3,024,821 3,024,821
Low Income Home Energy Assistance Program 23-17 1,068,655 1,068,655
Low Income Home Water Assistance Program 1,027,737 1,027,737
Weatherization Assistance Program 409,269 409,269
Commodities 70,524 70,524
Commodities Distributed 1,237,857 1,237,857
JEA Round Up 69,579 69,579
THDA Rural Housing Home Repair 264,450 264,450
Probation Services 83,453 83,453
Financial Management Services - Administration 63,714 63,714
Financial Management Services - Client Services 2,429,485 2,429,485
Financial Management Services - VA 35,176 35,176

Community Relations
Fundraising Activities 24,833 24,833
Summer Food Program 522,014 522,014
At Risk Food Program 397,942 397,942
Community Development 222,750 222,750
Central Kitchen 2,809,261 2,809,261

Senior Services
Foster Grandparents 232,879 13,118 245,997
SeniorTrust Digital Literacy - Tech Goes Home  400,000 400,000
Center for Workforce Inclusion - SCSEP 191,869 34,630 226,499
At Risk Summer Youth Training 125,000 125,000
REM Incentive 200 200
SWTDD Homemaker 85,328 85,328
SWTDD Alzheimer Respite 14,327 14,327
SSBG Homemaker 191,321 191,321
Options - Personal Care 52,084 52,084
Options - Homemaker 168,159 168,159
Choices - Home Delivered Meals 25,496 25,496
Choices - Personal Care Attendant 76,743 76,743
Choices - Personal Care 94 94
Choices - Respite 3,494 3,494
Caregiver - Personal Care 50,450 50,450
Caregiver - Respite 37,134 37,134
Caregiver - Homemaker 56,084 56,084
VA Homemaker 68,343 68,343
Nutrition 869,264 7,622 3,700 880,586

Transportation 
Transportation 3,210,951 61,514 953,809 4,226,275

Head Start
Head Start 4,799,038 (1,454) 103,787 39,196 4,940,567

CARES  
Community Services Block Grant 201,129 201,129
Low Income Home Energy Assistance Program - ARP 1,574,985 1,574,985
SSBG PSSA - COVID 2,615 2,615

Local
Local 396,841 396,841

20,440,153 7,622 6,323,853 151,535 1,393,205 28,316,369

SOUTHWEST HUMAN RESOURCE AGENCY
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AND OTHER FINANCING SOURCES AND USES
FOR THE YEAR ENDED JUNE 30, 2023

EXPENDITURES AND OTHER FINANCING USES
 Other Total

 Fringe   Financing Expenditures
Salaries Benefits Other In-Kind Uses and Other Uses

Community Services 
Community Services Block Grant 89,413 31,781 286,078 407,271
Low Income Home Energy Assistance Program   (3,609) (3,609)
Low Income Home Energy Assistance Program 22-17 216,298 74,555 2,740,612 3,031,465
Low Income Home Energy Assistance Program 23-17 1,041,561 1,041,561
Low Income Home Water Assistance Program 89,019 28,468 908,241 1,025,729
Weatherization Assistance Program 69,423 25,697 314,441 409,561
Commodities 79,417 23,347 66,898 169,661
Commodities Distributed 910,513 910,513
JEA Round Up 74,994 74,994
THDA Rural Housing Home Repair 13,307 4,601 247,121 265,029
Probation Services 38,109 15,168 61,067 114,344
Representative Payee - Administration 54,513 19,165 33,216 106,894
Representative Payee - Client Services 1,199,292 1,199,292
Representative Payee - VA 982,685 982,685

Community Relations  
Fund Raising 11,604 11,604
Summer Food Program 43,134 11,920 464,338 519,392
At Risk  Food Program 41,337 14,445 377,979 433,761
Central Kitchen 704,654 194,679 2,279,600 3,178,932

Senior Services
Foster Grandparents 51,476 16,964 160,393 17,164 245,997
SeniorTrust Digital Literacy - Tech Goes Home 38,388 13,408 185,636  237,432
Center for Workforce Inclusion - SCSEP 157,302 17,111 17,408 34,630 226,451
At Risk Summer Youth Training 50,534 5,984 12,404 68,921
REM Incentive  0
SWTDD Homemaker 98,972 22,602 13,470 135,044
SWTDD Caregiver 13 1 1 15
SWTDD Alzheimer Respite 6,817 1,135 616 8,568
SSBG Homemaker 126,194 33,835 30,486 190,515
Options - Personal Care 34,855 8,415 6,124 49,394
Options - Homemaker 101,825 23,135 18,090 143,049
Choices - Home Delivered Meals 10,017 2,602 42,424 55,042
Choices - Personal Care Attendant 47,852 11,497 6,577 65,927
Choices - Personal Care 1,833 504 1,665 4,002
Choices - Respite 2,638 579 249 3,466
Caregiver - Personal Care 36,578 8,522 4,393 49,492
Caregiver - Respite 30,657 6,322 3,655 40,635
Caregiver - Homemaker 42,490 10,554 4,429 57,473
Nutrition 146,424 25,643 693,710 865,778

Transportation 
Transportation 1,982,770 665,330 1,800,738 4,448,838

Head Start
Head Start 2,526,796 736,557 1,576,334 103,787 4,943,474

CARES
Community Services Block Grant 132,630 34,679 33,977 201,286
Low Income Home Energy Assistance Program - ARP 96,017 33,089 1,452,421 1,581,527
SSBG PSSA - COVID 6,331 6,331

Local
Local   475,546 475,546

7,161,701 2,122,292 18,543,711 155,582 0 27,983,285
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